Zine-eddine Gaoua
M: 07951649856    E: Zine-eddinegaoua@hotmail.com
10 Clarendon Road, London, E17 9AZ

Personal Profile  
A professional individual with a multitude of success backed by successful business and managerial calibre. An outstanding track record and experience of managing and supervising teams. A specialist in exceeding the customer’s expectations and adapting well to any new business environment to achieve outstanding results. A history of organising, training, and monitoring an array of diverse teams to excel. Moreover, a highly experienced and confident professional driver with years behind the wheel.

Core Skills

· Operations Management
· Staff Training
· Auditing / Quality Assurance
· People Management
· Leadership Skills
· Microsoft Office
· Business Strategy
· Negotiation Skills
· Interpersonal and Communication Skills
· Conflict Management
· Responsibility
· Reliability
· Punctual
· Performance management
· Compliance
· Health and Safety
· Team Orientated
· Hard working
· Resilience
· Experienced driving
· Quality Assurance


Work Experience:
December 2022 – Ongoing: Class 2 Driver at IKEA Wincanton Harlow
· Driving a Class 2 vehicle in a safe manner, complying with all road traffic, and vehicle legislation
· Working as a 2-person delivery team, delivering furniture products into a room of choice at customers' homes
· Completion of tachographs in line with legislation and company policies
· Performing vehicle checks at the beginning and end of each journey and reporting all defects
· Ensuring the vehicle and stock are properly always secured
· Always providing a first-class customer service experience
· Being physically fit to lift heavy items
· A general understanding of driver's hours legislation and working time directive
· Time management skills and comfortable in working to deadlines

July 2022 – December 2022: 3.5 Tonne Multi-drop Delivery Driver at Driver Hire Enfield
· Working as a team providing excellent customer service wherever there is interaction with one of our customers.
· Carrying out multi drop deliveries to our customers in a safe and timely manner.
· Adhering to all legislative requirements.
· Picking and loading goods from different stores through in branch transfers.
· Utilising safety equipment such as rachet straps to ensure goods on pallets don’t move around during transit.
· Communicating and liaising with the store team to ensure accuracy and clear heading
· Delivering items to different cities all over England using major routes such as the M25


November 2021 - June 2022: Site Manager at NHS Test & Trace London
· Testing Services Operations Management and Logistics working in partnership with UKHSA on a government contract.
· Overseeing internal procedural and process auditing, KPI assurance activities, monitoring, reporting, improvement, and management.
· HSE Compliance Management. Achieving 100% KPI score on DHSC audit.
· Control of all infrastructure. Working with contracted partners and stake holders on purchasing, maintenance, and inventory.
· Management of budget including labour costs, hire rates, consumable spend, waste management and infrastructure servicing.
· Reporting directly to UKHSA, regional and national leads utilising ServiceNow and Shopworks platform software.
· Direct line manager to 30+ staff. Responsible for mentoring, training, and development of a diverse team through eLearning and 1 to 1 tuition.
· Carrying out individual one to one consultation in line with demobilisation of testing sites.
· Liaising with cluster and regional managers on operations.
· Managing and fulfilling weekly consumable, monthly consumable, and infrastructure stocktakes on site which would be followed up by an ordering process on a budget.
· Ensuring strict site rules are being followed by all staff on site and following up with 1 to 1’s if rules are not being maintained.
· Ensuring a consistent high standard of work is being achieved and feeding back to managers on regional meetings on and issues.
· Engaging with internal and external stakeholders at all levels, including members of the public, local authority, law enforcement and the media.                                                                                     
October 2020 – October 2021: Site Supervisor at NHS Test and Trace London
· Working alongside my manager to run the daily operation in line with all health and safety procedures required.
· Supervising all security on site and ensuring that the staff always remain vigilant and proactive to prevent any risks. 
· Supervising inventory, security, and cleaning staff on site and ensuring best practise is being followed.
· IT skills which involve Microsoft and email chains ensuring that there are no mistakes when inputting data.
· Providing site inductions and training to new staff on site as well as contractors who spend the day with us.
· Strong verbal and communication skills which are vital to ensure that everyone is aware of what to do.
· Providing group briefing and training sessions to ensure that we always maintain all the site rules.
· Fulfilling site deputy orders on activities needing to be done daily such as stocktakes at the highest accuracy.
· Building and maintaining a strong relationship with managers, supervisors, and staff on site.
July 2020 – October 2020: Warehouse Operative at Professional Print Finishing Services LTD Harlow
· Moving and storing products in the correct warehouse area
· Ensuring all products are free from damage and reporting any discrepancies
· Operating Heavy Warehouse machinery 
· Consistently working to good standards of health and safety and meeting company warehouse standards and procedures
· Cleaning and maintaining warehouse equipment to set standards
· Processing, picking and packing orders in a timely manner working to targets
· Working both alone and as a team efficiently and with competency

Education:                                                                                                                              
Newham College   
Level 3: National Diploma in Sports       Pass
Wanstead High School          GCSE Grades:(Achieved)

English Language 5          English Literature 6          Maths 4          Geography 6          Business Studies B          Physical Education 6          Science 4          French 5



Certificates, Awards and Courses

· STA Level 3 Award in Emergency First Aid at Work 
· Full (Clean) UK Category B Car Driving License 
· Heavy Goods Vehicle (HGV) Class 1 + 2 License
· Qualified FA Referee
· ACT Awareness Certificate 
· Working At Heights Certificate
· Slips And Trips Certificate
· Manual Handling Certificate
· Fire Safety Awareness Certificate
· Accurately Recording Data Certificate
· Code Of Conduct Certificate 
· Fire Warden Essentials Certificate
· Conflict Management Certificate
· Environmental Awareness Certificate
· Data Protection GDPR Certificate 
· Mental Health Awareness Certificate
· [bookmark: _Int_AHi20oP1][bookmark: _Int_wzE8MfxR]Disability Awareness In The Workplace 
· Equality And Diversity Certificate
· Helping to Protect Yourself And Others Certificate
· Helping to Protect Our Information Certificate
· Helping to Protect Us Against Financial Crime Certificate
· Understanding Carbon Awareness And Energy Management


