Ross Ryder 
86 Larchwood crescent
Leyland
PR25 1RJ
07975799490 • RARYDER95@GMAIL.COM


Employment History


LGV Skills Coach, System Group Ltd, Remote
(August 2022 – Present)

Achievements and responsibilities:

· Responsible for teaching all aspects of LGV theory to a cohort of over 50 learners, including tachograph regulations, road safety and vulnerable road users. 
· Coaching learners from Cat B licence to Cat C+E, including coupling and uncoupling, reversing and on road driving to ensure they are fully competent to DVSA standards.
· Routine liaison with learners’ management chain to ensure clear lines of communication around progress and development.
· Delivery of training to both individual learners on a 1:1 basis, as well as group workshops. 
· Periodic progress reviews with learners to develop action plans and ensure learners remain on track for completion of the programme to appropriate timescales.
· Assessment of written work completed by learners, including provision of feedback to aid development, and understanding. 
· Completion of mock practical assessments with learners at their place of work in preparation for End Point Assessment. 
· Completion of CAVA qualification to enable assessment of vocational skills. 
· Excellent feedback from both learners and management upon delivery of a workshop observed by OFSTED.

Night Operations Manager, Montgomery Distribution, Preston
(June 2021 – Present)

Achievements and responsibilities:

· Management of the night operation, including vehicle trunks through the Palletways network, partnership freight trunks and port runs. This may also include specialised jobs to aid other companies that are part of the partnership.
· Management of the operation of the three main depots in England at Preston, Leeds and Rugby, whilst keeping in contact with the depot in Northern Ireland communicating and resolving any issues that may arise.
· Facilitation of assessments for new and existing drivers to ensure driver performance meets company standards. 
· Management of a team of 20 drivers, three planners, twelve warehouse staff and three supervisors.
· Communication with the customs team to ensure freight shippings are dealt with in a timely manner. 
· Dealing with any disciplinary processes that may arise up to and including dismissal proceedings.
· Ensuring all members of staff across the depots are always compliant with health and safety including on site rules.
· Contact with HGV drivers throughout the night to ensure they are meeting bookings and arriving to their delivery/collection point in good time, dealing with any issues that may arise on their behalf e.g. breakdowns, road closures etc.
· Monitoring performance and restructuring procedures when needed to improve KPI performances.
· Ensuring periodic inspections and MOTs are carried out on time so that vehicles remain compliant. 
· Effectively communicating with the day shift manager to ensure smooth handover between shifts.


CPI Euromix, Irlam
(June 2019 – June 2021)

Achievements and responsibilities:

· Operation of various vehicles, including :
· HGV Class 1
· HGV Class 2
· 3B IPAF (Mobile Articulated Boom) 
· In-house FLT
· In-house Digger
· Responsibility for the Silo Placement function, including booking of collections and deliveries, servicing and refurbishment, and customer liaison.
· Lead for the servicing of silos, including overseeing and supporting colleagues, completing silo services myself, ordering of equipment, and production of relevant paperwork to ensure compliance with company policies. 
· Close liaison with the Sales department to ensure clear understanding of customer needs, securing customer satisfaction and efficient business operations. 
· Plant representative on behalf of the Irlam depot at a quarterly ‘Let’s Talk’ meeting, chaired by the company CEO, discussing and proposing solutions to issues being faced across various CPI locations. Through this role I am the point of contact for all CPI colleagues at the Irlam plant to feedback any issues or queries that they would like to be raised, as well as taking responsibility for organising special events at the plant, including a Mental Health Awareness event during October 2019. 
· Management of time and responsibilities, including ensuring all silo/product deliveries and collections are completed to schedule, as well as the servicing of silos and completion of additional activities as Plant Representative. 
· Taking vehicles for Pre-MOT, MOT and six weekly service. Preparation for LOLA certification for vehicle lifting equipment .
· Responsibility for training and ensuring new drivers are competent in both driving a HGV and operating tanker and placement vehicle equipment. This includes reporting to the plant manager keeping them updated on progress and completing any relevant paperwork to certify new starters.


Montgomery Distribution, Lancashire
(December 2018 – June 2019)

Achievements and responsibilities: 

· As requested by Montgomery Distribution, I spent two years as the main agency driver covering the day shift, before taking a full-time contract on nights. 
· HGV class 1 and class 2 Driver, covering various routes for the Palletways contract in line with business needs.
· Extensive knowledge and experience of the Palletways contract, as well as other Montgomery’s clients.
· Ensured smooth delivery of freight from various UK depots to port, to be transported via ferry to Ireland, demonstrating excellent time management skills in line with tachograph laws and regulations. 
· Support to other driving colleagues in proficiency with HGV driving, including during induction and preparation in advance of driving assessments. 
· Safe operation of tail-lift machinery.
· Close liaison with senior colleagues, including various supervisors and Head of Distribution. 
· Use of PDAs for management of time bound deliveries, for submission of deliveries back to depot for Palletways client and defect reporting.
· Defect management, including reporting and liaison with relevant suppliers and garages for resolution of defective vehicles. 

Self Employed, Walker & Ryder Ltd, Lancashire 
(March 2015 – 2018)

Achievements and responsibilities: 

Responsible for company accounts. 
HGV 1 & 2 driver, providing cover for various haulage companies and recruitment agencies. 
Responsible for securing work for our own vehicles i.e. courier and removals. 
Responsible for general upkeep of all vehicles.
Ensuring consistent customer satisfaction.

Customer Service, Tesco Plc, Lancashire
(October 2010 – September 2015)

Achievements and responsibilities: 

Cash Handling. 
Responsible for delivery of KPIs.
Customer service.
Dealing with customer complaints.
Responsible for handling high value deliveries.
Stepping into supervisory role when required.

Education


Preston College 
(2009 – 2010)

Level 2 NVQ Motorcycle Engineering

Runshaw College 
(2007 – 2008)

Level 2 NVQ Hospitality & Catering 

Worden High School
(2003 – 2007)

GCSE’S 
Grades C including Maths, Science and English. 

References


References are available upon request.


Hobbies and Interests 


In my free time I enjoy spending time with my partner and dog, as well as working on my motorbike. 

