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Transport Management Professional.
[bookmark: _Hlk130931367]Exhibit a track record of managing and optimising transportation operations through team leadership efforts to achieve satisfactory vehicles and compliance audits, maximise customer satisfaction, and reduce driver infringements.
Excel at maintaining full occupancy of all routes within agreed timelines and addressing complex service issues by conducting root cause analysis to enhance organisational reputation among the company’s client base. Instrumental in leading comprehensive inspections for ensuring legally compliant operations and aligning teams with accurate, safe processes. Notable success in minimising time for investigating and coaching drivers, orchestrating constructive refresher/training sessions, instilling safety-aware culture, and decreasing accident risks through database, process, and system design, mapping, analysis, and improvement.
Areas of Expertise
	Transport Management
Compliance Tracking 
Health & Safety Oversight
	Routes Planning & Departure
Project & Programme Management
Team Building & Leadership 
	Performance Improvement
Staff Training & Mentorship
Customer Service & Satisfaction


Career Experience
Tesco, Dagenham	2019 - Present
Transport Team Manager
Ensure full occupancy of all routes within agreed timelines by liaising with warehouse teams. Address complex route/store issues by conducting inspections, ensuring compliant, safe yard operations, and aligning teams with accurate and safe processes. Maintain legally compliant operations and monitor driver infringements to execute required actions. Collate feedback from drivers regarding vehicle loading by establishing processes with the warehouse.
· Developed and rolled out systems at a national level to effectively track Microlise Delivery Tablets utilisation. 
· Decreased infringements and penalty charge notices by designing and introducing refresher training courses.
· Minimised time for investigating and coaching drivers from 12 to 4 days through new system deployment.
· Mitigated collisions and potential hazards by architecting a database to record and analyse collisions within the depot for trend identification.
Shred-it, Rainham	2015 - 2019
Customer Service Supervisor
Provided high-level services by ensuring timely route departure and resolving encountered issues. Processed staff payrolls for timely and accurate payments to drivers and warehouse staff every month. Aligned drivers and vehicles with legal guidelines to mitigate potential risk factors.  Managed driver/vehicle requirements to ensure ongoing service delivery. Ensured optimal functionality and reliability of driver’s handheld devices through fault repair arrangement.
· Increased NPS scores from 32% to 59% from February to August 2015 through exceptional customer service.
· Implemented several new security/safety programmes across the South East Depots while leading rollout of existing programmes and providing refresher training sessions.
· Achieved audit compliance within nine months by launching seven safety programmes across canning town depot with 30 new employees.


Allied Bakeries, Leyton	2012 - 2015
Transport Front-Line Manager
Oversaw and validated payroll for company/agency’s staff for timely payments. Provided cost-effective, punctual, and reliable delivery to customers by planning daily routes. Planned and managed driver requirements on day/night routes and inbound transportation.
· Decreased risks of accidents by identifying and resolving unexpected issues during route.
· Improved customer service and ensured on-time delivery on-time KPIs through cross-functional collaboration.
· Designed and executed a system to oversee and regulate working hours for all drivers and occasional mobile workers.
· Established a process to enable occasional mobile workers in recording working hours for instances where occasions of driving exceeded the legal limit.
· Mitigated inaccuracies and generated time/cost savings through process mapping, analysis, and improvement. 
Additional Experience
Transport Shift Manager: Wincanton, Hoddesdon
Operations Manager: Plymouth, Torpoint, Tavistock, Callington, Totnes & Dartmouth Depots, First Devon & Cornwall
Operations Manager: Musselburgh and North Berwick Depots, First Scotland East
Traffic Manager: Bolton Depot, First Manchester
Senior Management Trainee: First Essex	
Education & Credentials
Master of Business Administration
Open University, Remote
BA (Hons) International Business Studies (2.1)
University of Portsmouth, Portsmouth
CPC Road Haulage, National and International
CPC in National Passenger Transport 
IOSH Managing Safely
NVQ2 - First into Management, BTEC3 - Leadership Horizons, NVQ3
Licence 
Clean Drivers Licence for categories B, D, D1
Page 1 | 2
