Rachel Seager
Weston Super Mare, BS22 6RS ● 07706 775429 ● rachelannseager@gmail.com

PERSONAL STATEMENT
CPC qualified transport professional with ten years’ experience in transportation management and operations, currently seeking a new position as a Transport Manager. Adept at managing teams and tasks to meet and exceed performance targets, through mentoring and coaching. Capable of optimising and implementing changes to structures and processes for cost reduction and process improvement. 

KEY SKILLS
· Transport Certificate of Professional Competence (CPC) – National and International.
· Excellent communication skills, both written and verbal.
· Proficiency in all areas of Microsoft Office and a variety of Transport and Warehouse management systems.
· Ability to problem solve and analyse data to make informative decisions and drive performance.
· Knowledge of transport regulations.
· Experience of motivating teams through structural and process changes.

EMPLOYMENT HISTORY
LKQ Euro Car Parts, Avonmouth 
RFC Transport & Warehouse Manager (September 2021 to Present)
· Optimising routes for cost reduction, savings of approximately £400k nationwide presented to directors. Successfully implemented the changes in multiple RFCs.
· Lead the commercial dispatch team through a period of structural and process changes, resulting in increased KPI scores, above company standard of 85%.
· Being proactive, owning, and governing root cause analysis, identifying and suggesting initiatives to improve the RFC operations.
· Achieving operational excellence by consistently meeting agreed service levels and standards, notably the first over 90% financial audit in the RFC network and two over 95% health and safety audits.
· Leading, coaching, and developing the team through regular reviews to strengthen engagement and support development. Coordinating events and wellbeing activities for the site, including award ceremonies, buffets, and fun days.
· Accountable for health and safety, building facilities, and warehouse equipment, communicating with central functions to ensure compliance and developing the team to drive efficiencies in these areas.
External Transport Manager, TL Haulage, Bridgwater
(June 2021 to February 2022)
· Responsible for ensuring the operator is compliant. One tractor unit & trailer.
Depot Operations Supervisor, Avanti Gas, Weston Super Mare
(March 2021 to September 2021)
· Supervising the operations of the cylinder depot, main focal point for customers and drivers.
· Creating and briefing risk assessments and SSOW for the site and operations.
Transport First Line Manager, Culina Group, Avonmouth
(September 2016 to February 2021)
· Optimising resources to comply with the working time directive and driver’s hour legislation for seamless operations.
· Supporting driver availability, recruitment, rota and cost management in the absence of the Transport Operations Manager.
· Responsible for a safe and healthy work environment by adhering to all statutory and legal requirements using observations and safety conversations with colleagues and drivers.
· Briefing new and updated risk assessments and safe systems of work through toolbox talks, effectively conveying the information to different audiences.
· Maintaining company standards by carrying out investigations and disciplinary hearings in a unionised environment.
Expert Logistics, Avonmouth
Outbase Manager Designate (May 2013 to June 2014)
Transport Administrator (July 2011 to May 2013)
· Promoted from Transport Administrator to Outbase Manager Designate in May 2013
· Reduced staffing costs by 15% with changes to the structure in collaboration with the Avonmouth Outbase Manager.
· Implementing a recycling league table to assess operative’s performance against company targets and provide additional training to achieve targets.
· Utilising problem-solving skills to deal with driver and customer complaints, escalating issues to central departments in a timely manner, if required.
EDUCATION 
Arden University – Distance Learning
(October 2022 to Present – expected completion 2028)
BSc Supply Chain Management Degree

Open University
(October 2015 to June 2016)
Cert HE Law

CERTIFCATES & LICENCES

Transport Certificate of Professional Competence (CPC) – National & International
(March 2020)

IOSH Managing Safely
(June 2021) 

Forklift Counterbalance 
(June 2021)

ADR Flammable Gasses Class 2 Packages
(May 2021, Expires 2026)
