Curriculum vitae

Paul Richardson, Transport operations Manager
Mobile: 07952010390           Email: paulrichardson0810@gmail.com

Professional profile
A driven logistics manager with over 18 years’ experience in both transport and warehousing functions working at the highest level to excel at all targets set.
I have achieved numerous promotions into roles of progressive responsibility. Significant experience in managing teams, I excel in coaching, motivating and developing the team to the highest of standards. Proven track record of successfully implementing strategic solutions to meet changing business needs.  Excellent interpersonal and communication skills and the ability to develop and maintain strong internal and external relationships.     

Core skills
	· Project management                                                                                                                          
· Financial control                                                             
· Performance management                                           
· Auditing/quality assurance                                            
· Incident management                                                   
· Business development                                                   
	· Incident management                                                                        
· Operational management                                                                    
· Customer services                                                                                                                                            
· Continuous improvement                                                                                                                   
· Staff Recruitment/Training     
· Budget management                                                            



Employment History
2015 to present
Bidfood food service
Transport operations Manager
Outline                                                                                                                                                                                                  Operationally leading a team of 86 drivers and 17 office-based employees.
Training coaching and developing staff, including PDP’S, one to ones.
Ensuring the department complies with all legal legislations.
Carrying out disciplinary’s and investigations.
Managing and sourcing agencies including negotiation of rates.
Managing budgets, wages including creating forecasts and analysing trends.
Analysing data to evaluate performance and trends to identify areas for improvement.
Efficient usage of routing tools including Paragon for optimal performance.
Key achievements 
Reduced fuel consumables by 17%.
Reduced direct overtime costs by 22%.
Restructured the administration team and saved 33K in payroll costs.
Achieved a score of 99.4% in our latest transport audit and 98.8% in our food safety audit.       
Trained three additional transport departments within the business to maximus efficiencies.           

2003 to 2015
Bidfood foodservice
Night warehouse shift manager   
Outline        
Operationally leading a team of 60 warehouse operatives and 7 office-based employees. 
 Training coaching and developing staff, including reviews and appraisals.
Lead all of the training within the warehouse including SSOW and MHE.
Ensuring all productivity and KPI targets were met.
Completing all reports and budget forecasts for the department.
Stock and asset control including variance reporting. 
Key achievements     
Successful implementation of staff incentive scheme which has been rolled out across the business.   
 Reduction of overtime by 18%.  
Increased pick rates by 35% within the temperature-controlled departments.
Restructured and adapted the department to create an additional team to service the Olympics contract won in 2012.    
Decreased absence by 15% 
Increased retention with no leavers within my final year for the department 

Earlier career history 
2002 – 2004 Head doorman for Bradzone security services.
1998 – 2003   Restaurant and hotel manager for Travelodge and Little Chef.  


Training
CPC Transport manager road haulage qualification.
IOSH
Level 3 qualification from the ILM in business leadership & management.
NVQ level 3 in business management techniques.
NVQ level 3 in distribution, warehousing and storage operations.
NVQ Level 2 & 3 in Hospitality and catering.
Multiple management skills courses.
Mental health first aider.
Qualified first aider with St Johns.
A Level in Maths and English.
Full clean driving licence.
All MHE licences.


References are available on request.                                                                         

