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Profile
Product portfolio manager/ delivery lead within Agile (Scrum, Kanban, BDD, TDD, DDD) and waterfall software development life cycle. Experienced in conducting requirements gathering workshops, business process reengineering (BPMN, UML), Business & System process modelling SSADM, risk analysis, gap analysis, implementing and managing change management policy, continuous improvement and business transformation processes (business readiness), defining target operating model (TOM) and generally full SDLC experience; mentoring and coaching team members on Agile (Iterative) principles, producing product Backlogs with user stories and acceptance criteria.  Assisting project managers to generate detailed project plans. Experienced in translating business requirements into system design and consulting with the development team, UX team, DBAs. Worked on several Digital, cloud based transformations projects, CRM,ERP, Appointment booking, Supply chain, Mobile app, Retail, Mortgage and finance, telecom, digital broadcasting, Patient management systems. I have executed the role of Technical Product manager /delivery lead, product owner On top of my usual role.

Qualifications
· Scrum master.
· Product owner.
· ISEB- Report writing for IT Professionals 2012 from QA.
· ITIL V3 certification - Service management.
· ITIL V3 training. Change Management. 
· Prince2. .
· Project management and consultancy.

Education  
· MBA -- Computer Resource & Information Management, Webster University (USA), London Campus, 2003 with scholarship.
· Thesis paper – E-governance for developing countries. 
· B.Sc -- Computer Science, Independent University Bangladesh, 2000. Minor in Accounting. 

Work Experience

Companies house-(July22- till date)
Product manager

· Lead Product manager for Identity management Discovery. 
· As is and to be business process.
· Liaison with 3rd party suppliers, define the MVP, understand their product and produce compatibility report for the business 
· Liaison with internal stakeholders and understand dependencies
· Lead Product manager for Interim Case Management solution.
· Create roadmap with epic and user stories including acceptance criteria. 
· Work with Dev team to elaborate the stories with technical acceptance criteria.
· Produce and review RFI for Strategic case management solution Procurement.
· Lead Product manager for CMS procurement. 
· Conduct workshops with design group authority to design the end product.

UKHSA- NHS (February22- June 22)
Lead Product owner/Manager
· Create and manage product roadmap for PHE and Other Gov organisations.
· Liaison with the business and technical team and third-party suppliers. 
· Own and prioritise product backlog.  In charge of product management and delivery. 
· Capturing business requirements, create user stories and prioritise in Jira.
· Produce and review requirement document and create design document with the technical team.
· Conduct requirement gathering and elaboration sessions.
· Provide project update to the senior management team
· Worked on knowledge transfer, Transformation project. 

UKHSA- NHS (June 21- December21)
Product owner/Manager
· Manage product roadmap for inventory management, Manufacturing and Quality work stream of the full supply chain. 
· Capability matrix for Oracle fusion Inventory, Manufacturing and Quality module. 
· Liaison with senior and third-party stakeholders. 
· Implement agile methodology.
· Create delivery roadmap for the delivery team through planning and governance sessions.
· Capturing business requirements, create user stories and prioritise in Jira. 
· Taking care of the ongoing BAU issues and find resolution.
· Involve in manufacturing and Quality module procurement & supplier evaluation process. 
· Allocate and review work for Business analysts.

IWG PLC (JAN2021- May 2021). 
Senior BA/Product Delivery

· Lead BA on Finance outsourcing Product.
· Business case feasibility study. 
· Creating product delivery road map with priority
· Create dependency and risk matrix of the product
· Liaison with senior stakeholder, Product managers in a multi-disciplinary agile delivery team
· Taking care of BAU change requests of finance product. 

Boots UK Ltd (August 2019 – March 2020)
Technical Product manager– IT Delivery
· By taking the ownership of product portfolio, I had to act as a SME, assess business cases, prepare benefit cases, translate business need to IT deliverables, Produce iterative strategic portfolio delivery plan with prioritisation.  
· By Introducing new strategic operational/management principles; reduced the back log, improved operational efficiency and visibility (Digital and Physical Kanban board) of upcoming and on-going projects to wider cross functional teams. 
· Managing, leading, distributing tasks and coaching a team of Business analysts and product managers. By introducing Agile methodology as a best practice to the BA team, the company moved to continuous delivery approach.
· Managing team resource’s demand and supply from 18 month to 3 year forecast including product strategy roadmap.
· Advise teams across the programme as to the implications of changing specifications 
· Managing senior stakeholders, IT directors, third party suppliers, delivery Manager and Program/Project managers and product owners to develop the portfolio plan.
· Creating and managing quarterly, yearly IT budget forecast (9 Million).
· Responsible for managing risk and issues for product team and delivery team. Also take part in the governance process for    Product specification approval and change control. Feeding in approved specifications to the Procurement Team’s activities.
· Peer reviewing high level design documents and requirements specification and translate them as user story into product backlog/ Catalogue.
· By introducing Minimum viable product concept (User stories), acceptance criteria and definition of done for the required product, pre delivery show and tell; successfully reduced customer dissatisfaction and miscommunication.  
· Key projects- Transformation to Azure Cloud, Restructuring and redesigning the Data Hub for customer recall project, CRM transformation, Introduce Agile delivery platform, Appointment booking system, Customer Loyalty card.   

Capita (Feb 2019 – July 2019) 
End client NHS England
Senior Business Analyst & Product Owner
· Lead Business analyst and Product owner for Case management MS Dynamics (CRM). Digital Transformation project- Legacy(paper based) to Transformed (Digital). 
· Defining end to end Customer Journey and developing the product backlog. 
· Improve customer service operations, conduct user research and analysis
· Define as is and to be business functional process. 
· Multi-channel customer service model improvement.
· Creating solution design document according to the functional design 
· Creating use cases and process flow diagrams (BPMN).
· Creating and updating requirement matrix and product delivery plan.
· Transforming paper based medical contractor application process to online application process. 

O2  (October 2018- Jan 2019)
Senior Business Analyst and Process designer
· Business & IT transformation project 
· Conducting Front & back office discovery phase
· Design future business process
· Creating product backlog for third party supplier
· As is and to be business process
· Impact analysis for customer service work stream
· Multichannel customer service and management process improvement
· Back office integration with other CRM system/s  

Computershare LTD (February 2018- September2018
Senior Business Systems Analyst/ (Mortgage service provider for Sainsbury's, M&S etc)

· Producing Product backlog with Epics and user stories. 
· Understand and create end to business process: As Is & to be.  
· Provide solution design for Offshore dev team. Priorities product backlog. 
· Feasibility study of systems and new business case.  
· Clarifying business requirements from the Subject matter expert and translate the  business requirements to solution design
· Working as change analyst, prioritizing the change request log and schedule releases. 
· Help Business analyst to produce the business requirement according to the agile development methodology. 
· Escalate issues to the relevant department and people and provide Business and IT solutions. 
· Managing stakeholders.

Agile Business Systems Analyst (October 2017 – December 2017)
Kainos Consulting- (End Client – Scottish Courts) 	

· Lead Business System analysis for case management system
· Writing user stories, acceptance criteria, use cases, test scenarios, user story prioritization, wireframe(Mock-up) Creation, capturing non-functional requirements, creating personas 
· Arranging and conducting requirement gathering sessions with senior stakeholders and Product owners.  
· Backlog grooming and user journey roadmap. Defining target operating model. 
· Working with the solution architect and UX professional and product owners to design the desired solution.
· Involved in UX and UI design to achieve desired objective. 
· Producing software style guide according to GDS and confirm with stakeholders.  
· Dealing with legal, compliance, finance and other teams. 
· Defining scope and MVP. 
· Complying with GDPR.

Senior (Lead) Business Analyst (July 2017 – September 2017)
Victrex UK Plc (Retail and Manufacturing)


· MS Dynamics (AX) CRM business analyst to understand, define and document the end to end customer journey and define delivery roadmap for bespoke in house ERP solution. 
· Providing training and coaching on Business analysis best practice to other business analysts, product owners and architects.
· Capture requirements from stakeholders from around the world through workshops, teleconferencing and one to one sessions, then presenting back to the technical delivery team to design the solution.. 
· Dealing with Sales and marketing Directors and team members to align the software design with marketing strategy.
· Working on web based bespoke pricing tool and integrate with bespoke quotation engine to replace an Excel based pricing tool. And integrate with the finance module of the ERP system 
· Conduct data analysis, produce process flow diagrams, use cases, writing user stories with acceptance criteria'. 
· Gap analysis, as-is and to-be, business and systems readiness, Risk, opportunity and cost analysis.
· Define MVP on WMS – Oracle


Senior Business Systems analyst
NHS- Shared Business Services (SBS) (January 2017- June 2017)

· Developing business case on Procurement and Debt management project – Technical, financial & Organizational feasibility. Cost VC benefit analysis. Creating long term and short term business benefits and roadmaps with detail analysis documents.
· Creating as-is and to-be processes, use cases, user stories with acceptance criteria, test cases, managing and prioritizing product backlogs. 
· Define target operating model and competitor analysis. 
· Liaising with 3rd party suppliers, UX /UI, system architects and offshore developers, finance, sales and customer support team.  
· Providing consultancy and training on Agile development methodology. 
· Comply with GDPR and GDS 

Digital Business Analyst 
SKY (September 2016 – December 2016) 

· Understanding and transforming the business requirements into Epic and development stories with technical acceptance criteria for bespoke mobile app. 
· Introducing Hexagon capability matrices to break down the Capabilities of the App - to represent the size, complexity, dependencies and produce story mapping. 
· Deal with product owners to validate customer requirements and functionalities. 
· Create road map of the product - both desktop and Mobile devices.
· Facilitate Scrum ceremonies; work with developers, testers, UI and UX designers. 
· Defining the best customer journey and business process integrated with finance and marketing module of the ERP System. 
· Creating use case diagrams, User stories and acceptance criteria etc.
· Work with the Sales and Marketing team to create product strategy, product proposition, customer proposition and designing the product functionality accordingly. Design Loyalty program with the marketing team. 

Digital Product manager
Cap- hpi (March 2016- August 2016)

· Agile Business systems analyst role with strategic decision-making responsibility.
· Defining customer journeys and define roadmap for CRM development, creating wireframes and personas
· Identify areas to improve in agile development methodology. 
· Requirements gathering, creating as-is and to-be process flow diagrams and creating product backlog with epics, stories and acceptance criteria for a bespoke mobile solution. 
· Taking backlog items from concept to discovery, development and release.
· Work with the development team to create the stories and priorities them.
· Create launch plan, release plan and identify technical dependencies. 
· Doing feasibility study of backlog items and create process flow diagrams to improve business and systems processes, functional and technical gap analysis. 
· Providing consultancy, training and coaching to the organization on agile development methodology. 
· Liaison with the internal and external stakeholder to understand their business requirements, pain points, areas to improve and competitor product analysis. 
· Working with the Sales & marketing director to understand market trend and consider that into system integration design for ERP. Using the financial information to forecast future growth. Integrate finance systems within ERP


Agile Business System Analyst (CRM) 
Lookers Plc (Automotive retailer) (October 2015- February 2016)

· Cloud based Retail MS Dynamics Analyst for end to end CRM implementations.
· Defining product road map for solution delivery. 
· Capturing and analysing present and future business and technical requirements.
· Creating and Prioritizing high level epics and story map according to product road map of CRM System using Jira story map.
· Creating business process Architecture using BPMN, UML. 
· Review existing and previous requirements, API and other functional documentations. 
· Liaising with the Technical Lead, Product owners, Senior stakeholders, test lead and program manager.
· Writing epics, user stories, and acceptance criteria’s according to BDD methodology.
· Provide agile coaching to product owners, dev team and project managers.  
· Identify areas to improve efficiency of the Systems. 




Digital Business Analyst / Product manager
Telefonica -O2 (Feb 2015- Sept 2015)
· Design and propose future business process models and target operating models for business readiness, doing gap analysis using Aris modeling software. 
· Gathering requirement for the new service desk operation and design solution. 
· Produce functional and non-functional specification for cloud solution.
· Acted as a SME for the transformation project.
· Identify best user experience through surveys, workshops and end user research. 
· Manage the key stakeholders to capture requirements.
· Data mapping and modelling, maintaining the SDLC methodology. 
· Analyse end user functionality processes and identify key areas for improvements. 
· Feasibility study of third party supplier's capabilities, identify risks, issues, dependencies. 
· Doing data analysis from excel, using pivot table, V lookup etc. 
· Designed cloud based model office to try different digital mobile technologies for the first time in telecom industries customer service department. CRM system.  
· Creating the delivery roadmap / project plan for the project board to implement bespoke customer service system. 

Lead Business Systems Analyst & Agile Consultant.
United Utilities (Oct 2014 - Jan 2015)

· Leading and coaching the team of BAs on Agile development methodology. 
· Preparing Agile development Methodology for approval against specified project's development methodology. 
· Capturing requirements and design service desk solution through multichannel.
· Business process reengineering with product owners/ users, project managers and senior executives for the market reform and cloud base transformation project. 
· Defining customer journey; identifying current business process and gather requirements for future business readiness; produce gap analysis report; propose business process changes.
· Documenting the process and Target operating model for HR, Marketing, finance, customer service and procurement departments for future operating model. 
· Working with the senior stakeholders, project managers, service delivery managers, cross functional team members and end users.
· Setting up JIRA work flow as a tool for agile process.
· Used Aris for defining the business process model end to end journey.
· Defining the competitive advantages for agile development methodology. 
· Understand the Business and system requirement through requirement gathering workshops. 
· Involved in full business process reengineering and data analysis using Excel. 
· Creating Agile Project Plan high level and release level. 


Digital Business Process Analyst 
Premier Farnell (Global E-Commerce Retail Company)  (March2014- September 2014)

· Working with Global stakeholders to capture requirements and design functional solution. 
· Worked as a business process analyst and change analyst for their cloud solutions.
· Taking card payments through Visa or MasterCard process. 
· Business process reengineering, defining and creating process flow diagrams for the future business process model and business transformation. 
· Making sure the delivery on time. 
· Producing functional and non-functional requirement specifications.
· Attending walk through sessions with the developers, solution architectures, and business decision makers. 
· Identifying key changes and producing operational and systems impact analysis report.  
· Business analysis for cloud base digital epos systems for their mobile retailers.
· Integrate different system into one ERP platform- WMS- JDA
 
Business Analyst 
Hitachi Capital Finance (September 2013 – March 2014)

· Worked as a consultant in Business system analysis area; running requirement gathering workshops, one to one sessions to produce High level and detailed level requirement documents or proposals.
· Worked on different types of bespoke financial solutions: 1) Personal finance 2) Retail finance 3) Pay by finance for E-tailors 4) Motor finance. Key customers- DFS furniture, B&Q, Oakwood furniture, Amazon etc.
· Improving the payment taking and pay-out process through the websites.  
· Taking deposit through the portals etc. 
· Liaising with Stakeholders, project managers, Underwriters, Developers, Testers, Legal and compliance team.
· Proposing suitable solutions to resolve business and system issues.
· Producing process flow models for business and systems.
· Identifying key changes producing impact analysis report. 
· Specifying business requirements and driving the changes until implementation/deployment.
· Identifying in-scope and out of scopes of business channels. 
· Producing as-is and to-be process flows. 
· Identifying risks and their long term and short-term effects. 

Digital Business analyst /Scrum Master
SIS.TV (January 2013 - July 2013)

· Conducting all scrum ceremonies: Stand up, Retrospective, Sprint planning, sprint review meeting.  
· Product and Project planning, leading a team of business analysts
· Grooming product backlog, training and coaching team members including the product owner.
· Making sure integration process is smoother and tested (mobile and table digitalization project).
· Worked on a project about live streaming on Digital devices.
· Responsible for on time and budget delivery.
· Making sure acceptance criteria are written properly for the test team. 
· Making sure impediments are addressed and taken care of.
· Conducted Product owner responsibility. 
· Making sure continuous improvements are insured within the team. 
· Managing project using the Jira agile project management tool. 

Business  Analyst/ PM 
Corporate ICT, Leeds City Council (November 2011- December 2012)

Internal move to Corporate ICT to work on multiple software projects run on agile methodology (SCRUM). 

· Conducting brainstorming session with key stakeholders and users to gather requirements.
· Produce process flow diagram from the requirements to enhance the business process.
· In charge in house bespoke case management system for the schools of Leeds. 
· Picked up multiple projects from the middle of its initiation. Reviewed the documentations and made comments. 
· Produce data flow diagram comply with GDS.
· Coaching and training the team members on agile principles. 
· Making sure agile principles are followed and maintained in the team.
· Conducting all the Scrum Ceremonies including daily stand up, sprint planning, sprint review and retrospective meetings. 
· Liaising with Stakeholders, Developers, Project managers and Business relationship managers and IT consultants.
· Worked on cloud based document management system. 
· Digital transformation project – Transforming paper base manual process to digital electronic process. Cloud base share-point.

Lead Business Analyst & Project Manager. 
Education Leeds. (Leeds city Council) (October 07 to October 2011)

· Lead Business analyst with a team of 3 BAs.
· In-charge of the service desk operation. Implemented ITIL service desk model.   
· Conducting feasibility study of new business case and enhancement of existing systems. 
· Capturing and documenting functional and non-functional requirements from business case. Producing product backlog and user stories. 
· Act as role-model and coach Junior business analysts, ensure collaboration across teams.
· Through workshop, identify and manage scope of business, produce GAP analysis report, provide suggestion to increase efficiency of systems. 
· Designing use case scenarios and business process flow with UML diagrams. 
· Bespoke Admission management, pupil management, internal intranet site. 

Business analyst and pre-sales consultant.
E-Novations (UK) Ltd (January 2007 to September 2007)
 
· EPOS/Kiosk system, CRM and credit control system, Epos, chip and pin, hospitality management system.  

Business Systems Analyst & Project Manager
Heidelberg Cement Ltd (October 2004 to September 2006) 

System analyst and Project Manager
Central Depository Bangladesh Ltd (July 2003 - October 2004)
