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Professional Summary 
Accomplished Supply Chain Professional with 5 years of experience in managing end-to-end logistics and supply chain operations. Proven track record of optimising transportation routes, reducing shipping costs, and implementing lean principles in warehouse operations. Skilled in data analysis, process improvement, procurement, and supply chain management. Possess a strong understanding of logistics and transportation regulations, with a focus on safety and compliance. Proficient in SAP and other logistics software. Hold certifications in CPC managers and Transport manager CPC.
 Willing to relocate: Anywhere

School History

St Stephens primary school 1990 – 1996	
Tottington high school 1996 – 2001
Kendal College 2023 - 2023

Education
English level 2 (equivalent to GCSE grade C)
Maths level 2 (equivalent to GCSE grade C)
GCSE Drama 
GCSE Electronics 
GCSE History 
GCSE Science 

HGV C+E
HGV Driving Instructor
Level 3 Transport Manager CPC
Seaman Navigator Class 3
Bisc level 1
FRET 3 First Aid
First Aid at work Level 3 




Personal Information
I am a hardworking and organised person. I am happy to work alone or as part of a team or in any manor which will work most efficiently and effectively for the task. I am able to listen to others and work together with all ideas to problem solve and communicate. I am a great learner and teacher and can stay calm and collected under pressure and work to strict deadlines when needed. 

I like to keep healthy with walking and running each week, in my spare time I enjoy spending time with my family doing all different activities. I have a love of history and for the Arts including films, painting and theatre.


Work Experience
Material Management Lead (Supply Chain)
BAE Systems – Barrow-in-Furness
August 2024 - Present
· Oversaw end-to-end logistics and supply chain operations, including procurement, inventory management, transportation, and warehousing 
· Managed a team of 34 employees to ensure efficient execution of daily operations 
· Tasked to Monitor HGC for pallet building and to ensure policies are followed to stop pallet building and improve the departments KPI’s
· Optimised transportation routes and carrier selection resulting in a 50 % reduction in shipping costs. (our own vehicles)
· Negotiated contract with existing supplier to secure more favourable terms and pricing agreements (external transport).
· Developed key performance indicators (KPIs) to measure the effectiveness of logistics processes and implemented strategies for continuous improvement. 
· Collaborated with cross-functional teams such as procurement, Warehouse and stores to align supply chain activities with business goals 
· Conducted regular audits of inventory levels to identify discrepancies and implement corrective actions 
· Established strong relationships with warehouse and stores to ensure timely delivery of goods while maintaining quality standards.
· Created standard operating procedures (SOPs) for various logistics processes to enhance consistency and minimise errors (created a training matrix for the department)
· Oversaw the maintenance and repair of fleet vehicles, ensuring compliance with safety regulations 
· Analyse and input data for head bookings on a weekly basis to ensure each head is booked to the correct boat. Create a weekly report on findings and repot via weekly meeting.
· Created a new training matrix for transport compliance, imputed data and implemented within the transport office as a tool for monitoring and actioning compliance.  
· Improved and implemented the pallet tracking analysis within the transport office resulting in an improvement of the number of hours lost from 12 hours to 1 hour each week with an improvement of weekly KPIs from 77% to 94%.
· Created a project regarding a scanning trial to change how products are scanned on to a vehicle and off the vehicle to reduce lost products and wasting transportation resources.
· Starting a new project to integrate HGC, TMS and OSTR platforms to have the 3 separate systems working in 1 place within SAP to improve planning and a smoother more efficient running of transport planning systems. 
· Day to day running of the transport office, over seeing team leaders, coordinators and drivers. Dealing with vehicles defects, infringement, SHE (health and safety), compliance and more to ensure daily running is smooth.
· Run DSUM meetings with team leaders, health and safety and managers regarding staff wellbeing and department objectives for the day. At these meetings I may lead the meeting or may scribe. 
· Collaborated closely with procurement team to ensure timely availability of materials required for production 
· Leveraged data analytics tools to identify trends and patterns in logistics operations, enabling proactive decision-making 
· Managed multiple distribution centres across different locations, optimising inventory allocation based on demand patterns 
· Coordinated with finance department to manage transportation budgets and ensure accurate financial reporting

The reason for looking for alternative work is there is very limited progression possible in the transport office, positions are limited and progression only possible when someone else leaves or retires. 

March 2023 to August 2024
During this time away from working which was taken after the closer of my business I attended college to gain my English and Maths in Level 2 qualifications.

I was also helping my wife with her business which was an online confectionery shop, I assisted with the organising of consignments and transportation of orders from the shop to the customers.  

July 2019 –  March 2023
MAE Transport ltd 
Company Director and Transport Manager

I ran haulage company securing contracts with Asda, Sainsburys, Cadburys and Gwynedd shipping. We moved all kinds of freight from raw product to finished product.

We had 12 drivers at any one time that worked day and night 12 hrs shifts, the office was covered by 4 administrators working day and night, we also ran our own internal HGV garage for truck maintenance.

My duties as transport manager were to make sure the company was compliant with the operator’s licence and inform the traffic commissioner of any incidents caused by my driver’s tachograph speeding, walkarounds, load security and more. 

I was responsible for disciplines and personnel meetings. I also oversaw the office staff and ensured everything was in place day to day and assigned work to members of staff. 

My role within the business was one that while I had my daily duties as a owner, operator and transport manager, my other duties would vary day to day to fit the business and assist with daily needs to ensure smooth running.

My company closed due to covid and drop-in rates and staff wanting more wages the business couldn’t sustain these demands.



2018 – 2019 
HGV Agency Driver
Working for 2 different agencies as a Class 1 Driver

2017 – 2018 
Hughes Driver Training Ltd
HGV Driving Instructor 

I worked as a fully qualified RTITB HGV Driving instructor, teaching Class C, Class C+E and Driver CPC. This was from beginner level to drivers wishing for top up. Usually students would come for a week intensive course and have there test at the end of the course. 

2016 – 2017
Montgomery Transport Ltd 
HGV Driver

September 2001 – May 2016
British army Royal Logistic Corps 
Duties : seaman navigator patrolling the English channel  on ramp craft logistic working with royal marine commandos doing beach landings and maintenance. I was also attached to 13 air assault who was attached to 2 and 3 parachute regiment for the Iraq war 2003 I did 3 tours in Basra. We supplied troops with ammo and other supplies with parachute drops from c130 Hercules. I was a training Sargent at Pirbright and Leconfield. Troop Sargent Marchwood. I did my training to become a fully qualified HGV Driving Instructor.
Locations of services 
Southampton McMullen barracks (phase two)
Colchester Merville barracks (air support)
Catterick Helles barracks (p company all arms)
Brize Norton (parachute training)
Leconfield Normandy barracks
Pirbright alexander barracks ATC
Bassingbourn barracks ATC (basic training phase one)
C.O.P C.O.B Basra international airport.


Skills
· Full UK Drivers License 
· Commercial Driving – Class C + E
· Supply Chain
· Logistics 
· Data Analysis 
· Procurement 
· Process Improvement 
· Computer Networking 
· Sourcing 
· Management 
· SAP 
· Forecasting

Certifications and Licences
CPC Managers – October 2021 to Present
HGV Class 1 – November 2006 to Present
Drivers Licence
