	Lauren MCATEE
16 Burnside Drive, Denny, FK6 5EU · 07562763766
aiton25le25@gmail.com

	Highly motivated and experienced Fleet/Transport Manager currently working in a Fleet Manager role for a private sector utility provider. I am actively looking to utilise expert knowledge and experience within a further transport management, safety and compliance role. Motivated leader with strong organisational & prioritisation abilities which ensures KPI’s are always achieved. 

Expertise includes EU & GB Driver’s Hours and Working Time Transport Regulations, analysis of tachograph and driver records, incident and accident investigations, Operator licensing and all associated aspects of ensuring compliance with the associated undertakings.


Skills
	· Transport Compliance
· Time Management
· Transport Enforcement
· Ability to speak to various levels of organisation
· Highly competent within Microsoft Office package
	· Scheduling & Planning 
· Judgement & Decision Making
· Verbal & Written Communications
· Incident Investigation and Reporting
· Familiar with various tachograph compliance auditing software
· Leadership skills
· Team Management


Experience
january 2023-present
FLEET MANAGER, ENVIRO-CLEAN LTD, EAST KILBRIDE

· Named Transport Manager on 2 Operator Licences held by the company – Enviro-Clean Scotland LTD & Enviro-Clean Contracts LTD
· Overall responsibility for fleet of 130 HGVs and 60 LCVs
· Management of a team of 16 direct reports with responsibilities for transport compliance, driver training, fleet maintenance and fleet purchase ledger Responsibility for and management of compliance with all driver licencing requirements and overseeing licence checking and escalation of instances of non-compliance for circa 200 drivers. Overseeing the day to day management of this to ensure that all expiry dates and entitlements to drive remain valid and that any issues are timeously dealt with
· Responsibility for and management of Operator Licence administration including ensuring operating centre compliance, managing authority and margins, facilitating any licence changes including vehicles, operating centres, vehicle and trailer numbers, maintenance arrangements and licence renewals. 
· Management of Driver CPC compliance and facilitating provision of driver CPC training to all authorised HGV drivers within their assigned training period. This also includes working with Driver Trainers and external providers to build bespoke Driver CPC courses to respond to areas where there are compliance risks.
· Responsibility for management of driver CPC centre that is currently being approved by DVSA to allow in-house driver trainer to complete CPC training
· Oversee and manage the investigation of all vehicle related incidents to ensure that disciplinary procedures are followed, claims are escalated via the insurance provider and that any driver training, occupational health referrals or other interventions are completed to reduce road risk
· Manage and oversee the compliance of all HGV drivers with the driver’s hours and record keeping rules and regulations, monitoring of performance, escalation of any non-compliance and debriefing of drivers and facilitation of training. Both EU and Domestic driver’s hours are operated within the business as well as use of emergency exemptions for water and waste water incidents under the applicable regulations
· Overall responsibility for and management of preventative and periodic maintenance of the fleet including scheduling of all safety inspections, MOTs, repairs and defect rectification to ensure that all vehicles operated by the business are roadworthy, safe and legal and to ensure no breaches of the undertakings are committed. 
· Conducting regular performance management meetings with direct reports and facilitating any requested or required training and supporting any development opportunities.
· Key account holder of external contracts for many compliance related functions including driver’s hours record keeping and management, fleet management system, maintenance providers, telematics provider and driver training including plant training suppliers.
· Responsibility for ensuring any legislation or industry updates as well as highlighted areas of non-conformance are communicated to the business via toolbox talks, presentations and driver and management communications 
· Responsibility for management of bunkered fuel and fuel cards for the business including ordering and purchasing of fuel
· Management of hire desk including producing self-drive hire vehicle agreements, organising delivery/collection, maintaining contact with hirer and ensuring compliance with maintenance schedules for the vehicles, producing monthly bills for payment for self-drive hire vehicles
· Oversee and supervise fleet and workshop purchase ledger activities including producing purchase orders, reconciling on invoice receipt and processing for payment by finance department
· Management and review of all existing policies and processes to ensure that all operations are up to date with the current legal and best practice requirements and the undertakings of the Operator Licence.

SEPTEMBER 2021-January 2023
DRIVER SAFETY AND COMPLIANCE TEAM MANAGER, SCOTTISH WATER
· Named Transport Manager on Operator Licence – listed as responsible person for the Operator Licence held
· Management of a team of 7 direct reports with responsibilities for transport compliance, driver training, incident investigations and vehicle audit including all elements of driver safety and compliance.
· Responsibility for and management of compliance with all driver licencing requirements and overseeing licence checking and escalation of instances of non-compliance for circa 4500 drivers. Overseeing the day to day management of this to ensure that all expiry dates and entitlements to drive remain valid and that any issues are timeously dealt with
· Responsibility for and management of Operator Licence administration including ensuring operating centre compliance, managing authority and margins, facilitating any licence changes including vehicles, operating centres and licence renewals. 
· Management of Driver CPC compliance and facilitating provision of driver CPC training to all authorised HGV drivers within their assigned training period. This also includes working with Driver Trainers and external providers to build bespoke Driver CPC courses to respond to areas where there are compliance risks.
· Responsibility for and management of plant training to ensure that all operators are adequately trained and that the records are maintained to reflect training status.
· Oversee and manage the investigation of all vehicle related incidents to ensure that disciplinary procedures are followed, claims are escalated via the insurance provider and that any driver training, occupational health referrals or other interventions are completed to reduce risk
· Manage and oversee the compliance of all HGV drivers with the driver’s hours and record keeping rules and regulations, monitoring of performance, escalation of any non-compliance and debriefing of drivers and facilitation of training. Both EU and Domestic driver’s hours are operated within the business.
· Overall responsibility for and management of a schedule of audits and gate checks of company vehicles to ensure compliance and to ensure that all vehicles operated by the business are roadworthy, safe and legal and to ensure no breaches of the undertakings are committed. 
· Responsibility and management of all Carriage of Dangerous Goods operations. Key point of contact with external DGSA and responsible for ensuring planning and completion of 8 DGSA audits per year and escalation and progression of any remedial actions as a result.
· Key stakeholder in driver safety initiatives and projects including commissioning of dynamic axle weighbridges on two sites to improve compliance and a trial of vehicle outward facing cameras to assist with incident investigations and protect the interests of commercial vehicle drivers.
· Management of operational road risk by way of continual assessment of driver performance via speeding data, incident records, driver training records, driver’s hours records and any other relevant information and recommending appropriate training interventions or suspension of driving commercial vehicles where risk is deemed to be high. 
· Conducting regular performance management meetings with direct reports and facilitating any requested or required training and supporting any development opportunities.
· Management of a budget to account for all driver safety and compliance activities of the business
· Key account holder of external contracts for many compliance related functions including driver’s hours record keeping and management, pre-use check and defect reporting and driver training including plant training.
· Collection and presentation of monthly KPIs to the Fleet Manager for presentation to the Executive Leadership Team via complex data analysis and use of fleet and driver management software.
· Responsibility for ensuring any updates within driver safety and transport are communicated to the business via toolbox talks, presentations and driver and management communications as well as attending Trade Union safety representative, engagement group, health and safety and operational team meetings to present any relevant information and requirements to the operational teams and the wider business. 
· Management and review of all existing driver safety and compliance policies, processes and privacy impact assessments to ensure that all operations are up to date with the current legal and best practice requirements and the undertakings of the Operator Licence.

AUGUST 2020 – SEPTEMBER 2021
RCA & COMPLIANCE ANALYST, SCOTTISH WATER
· Responsibility for investigating and reporting all fleet related Health and Safety and Road Traffic Incidents (RTIs) including detailed analysis of incident circumstances, damage reports and telematics data and producing comprehensive incident reports.
· Conducting vehicle inspections to assess mechanical defects which have led to reported to H&S, Near Miss or RTIs and produce detailed and thorough reports to enable root cause to be identified and subsequent action to be taken against responsible parties
· Leading in High Profile Incident Investigations with internal and external stakeholders to prevent future H&S incidents or RTIs and recommend appropriate actions to be undertaken
· Management of action log in respect of all H&S fleet incidents and RTIs to ensure that recommended actions from investigations are completed in a timeous manner and follow up action completion to prevent incident recurrences
· Work closely and effectively with both internal and external stakeholders such as Insurance Claims Handlers, Vehicle Hire Team and Authorised Maintenance providers to progress investigation of H&S or RTIs to allow effective and efficient root cause analysis and minimise vehicle downtime and expel effort to recover damage costs where applicable. 
· Work with Operational Teams to utilise expert knowledge and assess and lead them in compliance in relation to vehicle weight requirements and roadworthiness during on-site vehicle weight audits
· Excellent communication and collaboration with other team members and other teams in the wider Customer Vehicles Team (CVT) to gather and share relevant information and data to compliment investigations, safety and compliance, gain technical input and knowledge and direct the facilitation of driver assessments following RTIs 
· Involvement in reviews to assess compliance of the company and drivers with transport undertakings and provide insight and support to responsible persons in relation to promoting continued high standards of compliance 
	December 2019 – AUGUST 2020
Transport team manager, TESCO DISTRIBUTION LTD
· Nominated CPC holder on company goods vehicle operator licence
· Day to day management of transport functions including management of fleet, staff and effectiveness of the transport operation
· Compliance management in relation to driver infringements, manual entries, pre-shift checks, missing kilometres and driver licencing/training requirements
· Investigate any instances of non-compliance, accidents or incidents and completing detailed reports of such instances for dissemination to the company and enforcement agencies where required
· Management of delivery schedule in relation to root cause of late or missed deliveries and subsequent investigations into this
· Line manager for a team of 29 drivers and 1 clerk including responsibility for managing absence and performance and facilitating training and coaching or disciplinary action of these staff where required
· Responsibility for leading from the front in promoting a compliance culture
· Communicating with all parties involved in the transport operation including clerks, drivers, shunters, warehouse team, maintenance provider and store management to ensure effectiveness of the transport operation and to rectify any issues successfully
· Management of depot Fleetboard Advance system including all administration functions and providing regular reports to the depot management team following detailed analysis of driver performance in relation to driving scores and MPG and recommending solutions for improvement of these

May 2014 – december 2019
Traffic Examiner, DRIVER & VEHICLE STANDARDS AGENCY (DVSA)
· Conduct routine compliance checks of heavy goods vehicles, light goods vehicle and passenger carrying vehicles at roadside checks to ensure compliance with EU drivers’ hours, Working Time Transport Regulations, driver licensing and operator licensing legislation.
· Conduct routine compliance checks of heavy goods vehicles carrying Dangerous Goods under the ADR regulations to ensure safety and compliance on the road network and take enforcement action against instances of non-compliance.
· Carry out investigations into cases of non-compliance by both drivers and transport operators by analysing large quantities of data and information and reporting on these as appropriate
· Conduct interviews and meetings with drivers and transport operators as part of investigations or to offer advice and guidance with reference to building future compliance.
· Attend court or public inquiry hearings to present the report and evidence from the investigation for appropriate action against non-compliance to be taken by the necessary authority
· Maintain up to date knowledge of updates in relevant legislation and government directives to ensure continued best practice.
· Responsibility for mentoring and on the job training of new examiners.
· Training of staff in new job specific technology, software and applications
· Responsibility for ensuring availability of accountable items required by all examiners.
· Answering telephone calls and electronic communication from the public, transport operators and drivers; offering advice or guidance where required.
Education
SEPTEMBER 2022
Transport manager CPC – REFRESHER COURSE| LOGISTICS UK
PASS

Feburary 2019
National & International Freight – Transport manager CPC 
Pass – R1 & R2 modules

OCtober 2016
C & G Level 4 Digital Driver Hour’s Recording Equipment | DVSA
Pass

October 2015
Police Operations: Transport of Dangerous Goods | DVSA 
Pass

October  2013
Level 3 Award in forensic science | Open STUDY COLLEGE
Pass

July 2011
Bachelor of arts: Criminology | UWE Bristol
2:1 Honours achieved

REFERENCES – AVAILABLE ON REQUEST
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