James Gibbons
17 Ontario Place, Leeds, LS7 4LL
Email: gibbo_jpg@hotmail.com Tel: 07527967726
OBJECTIVE
To further develop my management career by obtaining a higher-level management role. 
PROFILE
Currently I am a Transport Manager in eCommerce at Asda where I manage a team of 4 section leaders and 270 drivers and have been solely in charge of vehicle compliance for a fleet of 74 vehicles at Asda. By September I improved our compliance audit from a fail to a 92% pass, making my store the first to pass out of the 26 nationwide stores the auditor had inspected in 2022. I have also been responsible for managing and invoking the colleague disciplinary and grievance process in line with company policies and procedures. 
EMPLOYMENT EXPERIENCE

March 2022 – Present                               Asda – Transport Manager (Full-time Permanent)
Leeds, UK
Manage a team of 270 Drivers ensuring training, health & safety and legal requirements are met by each driver and providing support to them with any problems or queries they have that have been escalated to me by their team manager. 

Directly line manage 4 Team Managers, including facilitating weekly 1-2-1 meetings with them, to offer support with their role and professional/personal development. Carry out quarterly and annual appraisals.
Manage a fleet of 74 vehicles to deliver over 10,000 Orders per week across West Yorkshire. This responsibility includes ensuring daily and weekly checks have been completed to the correct standard within the compliance timeframe.
Use DriveTech, Fleet Risk Manager and Microlise applications to manage the Health & Safety compliance checks for both the fleet and drivers.
Review and manage customer complaints in line with company policies and procedures. 

Conduct a weekly Branch Self-Assessment for vehicle compliance, ensuring documentation and an audit trail is in place and keep up to date at all times. 
Responsible for ordering and issuing Drivers PPE. Review incidents and investigate accordingly  

Responsible for recruitment of drivers and implementing the interview scoring process.

Introduced a more robust driver onboarding process to ensure drivers are progressing throughout their training and ready for lone working. The onboarding process has been key to the retention of drivers after their initial training period.
Manage and execute new projects such as return of parcels via online shopping deliveries.
Duty Manager trained to stand and manage the whole store when required. 
2017 – Feb 2022 
                                       Waitrose - Team Manager eCommerce (Full-time Permanent)
Leeds, UK
Directly line manage a team of 60 Partners dealing with partner issues and welfare state.

Manage a fleet of x13 vehicles that deliver between 3000 orders weekly across West Yorkshire. 

Complaint van release manager for H&S of both fleet and drivers. 

Accountable for KPI management 

Manage the whole of the E-commerce operation for the branch

Run the shop floor weekly, ensuring efficiency and productivity is at its best. 

Ensure my teams are complaint with legal legislation and up to date on training and documentation.
Accountable for PPE within E-commerce bolt on.  

Lead and manage customer service partners both online and in branch

Weekly review and completion of Branch Self-Assessment (compliance) 

Receive and manage complaints including invoking and following disciplinary and grievance procedure
Manage and execute new projects  

Oversee Cash Office procedure

Responsible for completing Rota’s and Pay role 

Represent the branch Social Committee and the Branch Employees Voices
Hiring Manager for recruitment    

Duty Manager trained  

2013-2017
Waitrose - Customer Service Supervisor
Leeds, UK
  

Part-time 2013-2015, Full-time 2015-2017. 
· General Admin, housekeeping and managing customer enquires and complaints.
· Deliver top 5% of outstanding customer service.
· Review customer orders and highlight and challenge fraud transactions
· Organise and book in customer orders/appointments 
· In depth knowledge about the branch and partnership services

· Manage the running of payment area for 20 cashiers

· Plan daily systematic break schedule 
2013-2015
Taste Cuisine -   Waiter (Part-Time)              
Leeds, UK   

· Provide excellent waiting service for diners 
· Greet and escort customers to tables 
· Arrange table settings and maintain a tidy dining area

· Carry multiple crockery and glasses at one time confidently and safely 

2012-Present
T G Flooring Ltd - Admin Assistant (Part-Time)
Leeds, UK   
· Responding to customer correspondence by email and over the phone including issuing invoices and quotes
· Credit control 

· Advertising

SKILLS
· Clean, valid, full UK driving licence.

· First Aid Certification
· Work well both on my own and within a team.
· Genuine interest in learning new skills

· Work efficiently and enthusiastically

· Confident even when presented with a challenge
· Efficient, proactive, and organised

· Able to analyse situations from both a customer and business point of view
EDUCATION AND TRAINING
2015
Manchester Metropolitan UNIVERSITY 
MANCHESTER, UK                               
 

Received an offer for BA(Hons) Business Management however I deferred my place and obtained full-time employment
2015
Notre Dame Sixth Form College
Leeds, UK   
  


3 A levels: Applied ICT (Distinction*/A*); Business (B); Product Design (C)
2013
Cardinal Henan Catholic High School
Leeds, UK   
  


10 GCSE passes A*- C Including: English, Maths, Science, ICT.
HOBBIES
I have been a competitive Irish Dancer since the age of 10 and competed at regional, national and international level. My greatest achievements include becoming North West Regional Champion and Qualifying for the World Championships on multiple occasions. I no longer compete but occasionally assist in teaching at my sisters dance school in Manchester. I enjoy teaching and helping younger dancers develop their technique and confidence. 
I also enjoy volunteering in the community which I was given the opportunity to do whilst working at Waitrose, organising a Christmas dinner for 40 young adults with learning difficulties at a respite centre. 

REFERENCES
References available on request.









