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Profile Summary

Experienced Transport Manager with over a decade in logistics and
fleet management, specialising in optimising transport operations
for efficiency, compliance, and cost-effectiveness. Proven ability to
lead teams, manage large fleets, and ensure seamless operations in
high-demand environments. Skilled in utilising transport
management systems, enhancing route planning, and maintaining
high safety standards across multiple depots.

Professional Experience

Transport Manager
FreshlLinc, 2021 - 2024

e Managed two depots with a combined fleet of 30 trucks,
overseeing daily operations, scheduling, and logistics.

 Implemented cost-saving strategies, reducing fuel and
maintenance costs through improved route planning.

e Maintained compliance with safety and regulatory standards,
conducting regular audits and driver training.

Logistics Manager
Transflora, 2018 - 2021

e Supervised a fleet of 25 trucks, focusing on optimising
logistics and ensuring timely deliveries.

e Coordinated with cross-functional teams to improve
operational efficiency and customer satisfaction.

e Led initiatives in fleet maintenance and driver performance
tracking, resulting in a 15% reduction in delays.
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Transport Manager
Nvirocycle, 2014 - 2018

e Managed 13 trucks, optimising scheduling and logistics for
waste collection and disposal services.

e Improved fleet utilisation through proactive maintenance and
strategic route adjustments.

o Established KPI monitoring, enhancing efficiency and safety
standards across operations.

HGV Driver
DHL, 2010 - 2014

e Gained hands-on experience in transport and logistics,
ensuring timely and safe deliveries.

Key SKills

e Transport & Logistics Management

e Fleet Optimisation & Route Planning
e Compliance & Safety Management

e Budgeting & Cost Control

e Team Leadership & Training
Education & Certifications

e CPCin International Transport Management

e CPCTM refresher course 2022
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