Ewan Dunlop

LinkedIn: Ewan Dunlop			     E:ewan@clanaven.com			       T: 07791 799749


KEY SKILLS
· 
· Transport Legislation
· Sales & Marketing 
· Coaching and mentoring
· Performance Management
· Resource Planning
· Health & Safety Processes
· Stock Management
· HR Processes
· Database Administration


CAREER HISTORY

Maritime Transport Ltd                          HGV1 Driver                                            Oct 2023 – Feb 2024
Great Bear Distribution Ltd	                HGV1 Driver                                            April 2022 – Oct 2023
 
Clanaven Logistics Ltd                                                                                           
HGV1 Driver                                                                                                             June 2020 – March 2022
Haulage subcontractor for national distribution service at Hermes

SPIRE CS Ltd
Logistics Manager                                                                                                   Dec 2018 – June 2020
Managed logistics operations for the ISG Cornbrook Project and the Lend Lease New Square Project.
· Strategically controlled deliveries and traffic management
· Set-up DMS (Delivery Management System) to ensure supplier deliveries conform to schedule.
· Organised and monitored the storage of materials and their distribution across the site.
· Managed site security operations.
· Responsible for managing hoist drivers and directly employed labourers.
· Controlled the waste management.
· Issued Clean-up Notices to Sub-contractors on a daily basis.
· Wrote and updated Dynamic Risk Assessment Method Statements.

B&M Retail Ltd                                        HGV1 Driver                                                 Oct 2016 – Dec 2018
TJ Morris Ltd T/as Home Bargains 	    HGV1 Driver				Mar 2015 – Sep 2016
Tesco Plc				    HGV1 Driver				Feb 2013 – Nov 2014
Phones 4U				    Store Manager			            May 2010 – Feb 2013

JR Cargo Ltd
Transport Manager									Mar 2006 – May 2010
Managed a team of 18 drivers and administrators; oversaw collection and delivery of vehicles from busy distribution centre at Tilbury Docks, London to clients across the UK, in accordance with company guidelines.

· Planned and organised the dispatch, routing and tracking of 10 delivery vehicles
· Improved compliance with legislation, transport policies and procedures by undertaking regular audits
· Maximised vehicle availability by scheduling servicing, maintenance and repairs
· Executed SLAs and KPIs for drivers and administrators; monitored delivery and conducted regular 1-2-1s to ensure the achievement of high performance levels and quality service to customers

Caudwell Communications
Business Development Manager							Aug 2004 – Mar 2006
Supplied telephone services to businesses across East Scotland; achieved 175% GP in one month.









Edinburgh Napier University
Master’s Degree in Business Management						Aug 2001 – Jul 2004


· Corporate Strategy
· Business Operations
· HR Management
· Managerial Economics
· Data Analysis
· Financial Analysis
· Marketing
· Accounting for Management Decisions
· Research Methods
· Management in Practice Project

Rentokil Initial plc
Business Development Manager							Jun 1998 – Aug 2001
Managed a team of 6 Technicians and supervised the delivery of pest control services to corporate clients.
· Secured and managed the organization’s largest commercial contract with Lloyds TSB, increasing revenue by £450,000.
· Surveyed properties, produced reports and analysed all relevant data.

Best Power Ltd
Transport Consultant									Jan 1996 – Jun 1998
Managed 80 agency drivers carrying out multi-drop deliveries to Somerfield stores across the South of England and supervised compliance with Health, Safety and Transport legislation.

· Saved 25% by economically managing staffing levels to achieve maximum cost-effectiveness.
· Reduced accidents rates from 26 to 8 per quarter and absence/sickness levels from 12% to 3% by introducing robust referencing, competency assessments, medical checks and licensing procedures.
· Completed post-assignment appraisal detailing customer satisfaction and compliance with policies.

HM Forces – Royal Logistic Corps
Captain - Transport & Logistics Manager 						Feb 1985 – Jan 1996	
Directed, forecast and scheduled efficient, cost-effective transport operations for the distribution of equipment and catering supplies to support circa 1500 personnel involved in operations worldwide, in accordance with statutory legislation and organisational policy. Career highlights include:

· Operations Manager with 3 warehouses containing food, clothing, vehicles and equipment in Port Stanley, Falkland Islands
· Managed Human Resources, administration, staffing levels and records for 800 Logistics personnel.
· Fleet Manager for 70 drivers and mechanics maintaining 30 multi-use vehicles.
· Coordinated training programmes and career development for 180 transport and logistics specialists.
· Public relations manager co-ordinating charity functions and compiling press releases for local and national newspapers.
· Planned and organized a 6 day National Basketball Event involving 300 competitors. Managed the budget, catering, accommodation, security and timetable of events.

QUALIFICATIONS
· Master’s Degree in Business Management				Edinburgh Napier University
· Commission - Leadership & Management				Royal Military Academy Sandhurst
· Site Managers Safety Training Scheme (SMSTS)                           CITB
· Level 3 Award in Emergency First Aid at Work (RQF)                     Highfield
· Mental Health Awareness & Resilience Training Support                MODE (Recovery & Rehabilitation)

PROFESSIONAL MEMBERSHIPS
CMILT			Chartered Member of the Institute of Logistics & Transport
MInstLM		Member of the Institute of Leadership & Management
EngTech                       Engineering Council

ADDITIONAL INFORMATION
· Personal Achievements	1991 British Modern Biathlon Champion.
