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07969221886 • Dean.a.jacques@outlook.com

Personal Profile
Experienced General Manager and Transport Manager with a strong background in logistics, compliance, and operational leadership within the temporary and critical power sector. Proven track record of managing fleets, leading teams, controlling budgets, and ensuring full compliance with DVSA standards. Skilled in delivering efficient 24/7 operations while reducing risk and improving performance. Currently undertaking a Level 7 Senior Leadership qualification and seeking to progress into senior management, transport, or compliance leadership roles.

Key Skills
· Transport Management & DVSA Compliance
· Fleet & Resource Management
· Team Leadership (27+ Staff)
· Budget Management & Cost Control
· Operational Efficiency & Planning
· Health & Safety (LOLER, ADR, ALLMI)
· Compliance Auditing & Consultancy
· IT Skills (Excel & reporting systems)
· Strategic Decision Making & Director Reporting

Professional Experience
General Manager & Transport Manager – Flying Hire Ltd
June 2022 – Present
· Lead a 24/7 operation delivering temporary and critical power solutions
· Manage a team of 27 staff, including drivers and operational personnel
· Oversee a mixed fleet including HGV’s utilising all trailer forms with Lorry mounted cranes, 4X4’s used for towing, Engineer vans and company fleet cars.
· Utilise a wide range of subcontract staff and external hauliers to meet operational demand
· Coordinate logistics with volumes of 15–20 loads per day moving through the yard
· Responsible for full transport compliance in line with DVSA regulations
· Manage budgets, operational costs, and resource allocation
· Attend management meetings to discuss business performance and strategy
· Produce and present weekly operational and compliance reports to directors
Key Achievements:
· Achieved and maintained full compliance across fleet and operations
· Reduced compliance risks and improved operational control through structured systems
· Improved operational efficiency through planning and fleet utilisation
· Maintained high fleet uptime across all vehicle types
· Strengthened team performance and accountability across the business

General Manager – TG Commercials, Maltby
January 2022 – June 2022
· Managed daily operations, staff, and service delivery
· Oversaw and managed a fleet of over 60 vehicles
Key Achievements:
· Improved workshop productivity and operational efficiency
· Enhanced customer satisfaction and retention
· Streamlined processes to reduce downtime and delays

Transport Manager – Flying Hire Ltd
June 2018 – January 2022
· Managed transport compliance, fleet operations, and logistics planning
Key Achievements:
· Achieved zero prohibitions during DVSA inspections
· Improved vehicle availability through proactive maintenance
· Strengthened compliance systems and reduced regulatory risk

External Transport Manager / Compliance Consultant / Auditor
Ongoing
· Provide external transport management and compliance auditing services
Key Achievements:
· Supported operators in achieving full DVSA compliance
· Identified and resolved high-risk compliance issues
· Helped protect operator licences and avoid financial penalties

Education & Qualifications
· Transport Manager CPC
· Level 5 Management Qualification
· Currently undertaking Level 7 Senior Leadership Qualification
· ALLMI Certified
· ADR Certified
· LOLER Trained
· First Aid Trained
· Fire Marshal Trained

Additional Information
· Working towards delivering Driver CPC training
· Full UK Driving Licence [add if applicable]

Interests
· Hiking and outdoor activities
· Road trips and travel
· Spending time with family

References
Available upon request


