Claire Friend
07841 381579
cfriendnew@gmail.com

Tenacious, communicator with a strong sense of ownership and execution. Solutions driven individual often called upon in times of crisis or critical need. Able to adapt and flex and provide critical and strategic thinking combined with technical skills and people and stakeholder management.

	Personal Skills:

Tenacious
Task driven
Solutions based approach
Collaborative
	Core Skills:

Financial Services (Buy and Sell side)
Global Project Management
Project Delivery within consultancy
Client relationship skills
Derivative Documentation
	Regulatory experience

Dodd Frank
Mifid II
BCBS 239
Brexit
Libor Transition


	Results:
· EUR 50MM cost save by offboarding clients (DB)
· Lead Credit Ratings Downgrade project saving funding drag and initial margin implications (Citi)
· Decreased ISDA backlog from 600 open items to 295 within 9 months (Citi)
· Increase offshore COE ISDA Documentation executions by 40% despite 20% increase in client take on (Citi)
· Single CSA client project – saved 3MM/mth client revenue (Citi)
· Drove vendor issues down from 457 each year to less than 50 (TAM)
· Increased Fund launch capability from 3 per year to 35. (TAM)
· Created Hedge Fund process to expedite Prime clients saving £2MM p/a (Citi)
· Created Risk control framework for Client Engagement inc RCSA testing (Factor)
· Prevented client loss by implementing quality control process. (Factor)




	CITIBANK NA
CONTRACT – PROJECT MANAGER
LEGAL PROGRAM SERVICES
JAN 23 – PRESENT
	· Project Manager: Managing a portfolio of Legal projects with focus on process & efficiency.
· Target State Contract repapering.
· Global Template Standardization and change
· Managing Planning, RAID log, Analysis & Design, Current State, 
· Design of Target State. Governance meetings and coordination of stakeholders.



	FACTOR LAW
JUNE 19 – DEC 2022
DIRECTOR -FINANCIAL SERVICES 
DELIVERY & CLIENT SUCCESS
	· Subject Matter Expert( Loans and Derivatives) and Delivery Director 
· Project Lisere  - Lead SME for Tier 1 swiss bank for Brexit and Entity Migration
· Lead SME and Delivery Director on LIBOR Transition for Global US Bank ($20MM)
· 11 Direct Reports and ~120 Delivery professionals    
· E2E Process Design – Path to green improvement planning
· Oversight of all Subject Matter Experts within the Firm in EMEA.
· Designed Terms of Engagement for partnering law firm
· Resource allocation and Deployment 
· Providing advice to Exec Leadership team on delivery progress and objectives. 
· Working alongside COO and CEO on client critical retention strategies 
· Design and roll out of communications strategy for Project Atlas 

	SEP 18 – JUNE 19 CARER FOR RELATIVE

	

	FAIRLEAD CONSULTING
CONTRACTOR OCT 17 - SEP 18
	· CREDIT SUISSE – MIFID II - PROJECT MANAGER
Legal project manager working on Terms of Business and other MIFID 2    documentation.       
· BARCLAYS CAPITAL – SYSTEM INTEGRATION - PROJECT MANAGER
Legal Project manager and Subject Matter expert on Project 
designed to integrate various legal systems into one.

	
	

	JUL 17 – OCT 17  
QUALIFIED AS DAY SKIPPER
	· Agreed garden leave upon resignation with UBS so that I could 
       qualify as a Day skipper in Gibraltar after passing competent crew
       in previous year 

	
	

	UBS AG
JUN 15 - JUN 16: TECHNOLOGY COO PROGRAM GOVERNANCE  
JUN 16 - JUL 17: DIRECTOR - DATA MANAGEMENT OFFICE (Reg BCBS 239)

DEUTSCHE BANK 
OCT 13 – JUN 15
CLIENT BUSINESS MANAGER
DIRECTOR




CITIBANK NA
JAN 10 – OCT 13
CLIENT FACILITATION
DIRECTOR
	
· Implementation of PMP Project Management Qualification
 program for all PM's
·  GT PM Management updates to Board on all Programs 
·  BCBS 239 Program - Ops and Wealth Management Data Lead 



· Owner of all Top tier ICG Gold Clients 
· Solutioning and presenting at Steerco Exco meetings with C suite executives
· Review firm capabilities for Tier 1 clients when new regulatory initiatives are announced.
· Creation of tactical and strategic prioritization models for in house legal workflow and new account opening.


·  Owned Institutional client group (Platinum Clients) in EMEA in respect of any pre trade issues that required tactical or strategic solutions.
· RFP discussions with legal digitisation vendors for new tools
· Representative for ICG Clients on the Exception Approval Committee for
out of policy business approvals.
· Ratings Downgrade renegotiations – leading client negotiations with Citi Sales
and clients with C-suite executives.




	CONTRACT ROLES 
JUL 08 – DEC 09
PICTET ASSET MANAGEMENT
BLACKROCK
	·  Sole legal documentation expert within Pictet Asset Management. 
· Created Credit Crisis manual with risk input to ensure there was clear guidance on policy and procedures for close out activities and for future negotiations 
·  Updated all 92 Agreements to 2002 with all major banks and prime brokers in addition to updating PB Agreements.
·  Part of the IMA Client Control Contracting team negotiating IMAs 

	
	

	THREADNEEDLE AM
JAN 07 – APR 08
ISDA MANAGER
	· First ISDA Manager appointed into role as firm moved from Long only strategy 
to using Derivatives
· Educated fund managers on Derivative Documentation.
· Decreased time to fund launches by streamlining documentation and adopting standard policy and processes for approvals
· Left due to Redundancy as Credit Crisis drove firm to reverse strategy on Derivatives

	
	

	BARCLAYS CAPITAL
MAR 06 – DEC 06
REGIONAL DOCUMENTATION MANAGER
	· London Head of Derivative Documentation
· Managed Hedge Funds and Mutual Funds teams & Legal admin team (14)
· Drove team to perform at high standard against SLAs increasing internal 
and external client satisfaction

	
	

	NATIONAL AUSTRALIA BANK
MAR 04 - MAR 06
ISDA MANAGER NORTHERN HEMISPHERE
	· Head of Derivative documentation for all offices in the northern hemisphere
New York. London and 3 regional banks under National Australia Bank’s ownership
· Management of all Documentation staff within those offices
· Project management of Clydesdale, NIB and Northern Bank Documentation to 
· bring up to current standards prior to sell off.




ACADEMIC					HOBBIES				

10 GCSES  (A-C)					Keen Sailor and qualified RYA Day Skipper
2 A LEVELS Psychology & English		Advocate & Mentor for early career women
University of Life & Experience 			Zumba & Pilates
Professional Management courses
Performance Management
Motivating Teams BPP
Negotiation Skills BPP
Familiar with and utilise Six Sigma 
and agile principles of project management.
Lean Six Sigma Yellow Belt trained
Briggs Meyer RESULT: ENTJ


