CHRISTOPHER RICHARD ASCHAUER
chr15ascha@hotmail.co.uk 0044 7922506 639
PROFILE
Experience gained in Telecommunications, Government - Defence & Security, Utilities, National Infrastructure, Public and Oil and Gas Industry. Geospatial Information Systems (GIS) Technical background able to provide information and Consultation at all professional levels. Accredited and well-practiced Project Manager. Broad knowledge of geospatial software and hardware solutions. 
SKILLS
• Risk, Configuration, Communication, Quality Management.
• Responsibility and Accountability Assessment.
• Stakeholder Relationship Management.
• Design, Build & development of Web applications.
• GIS Architecture, Cloud - Azure & AWS
• UML SDLC
• Database Versioning implementation.
• GIS Software user Expert (Esri, QGis, QFields, Mergin, Mapinfo)
• Supervisory Experience.
• Proven instructional ability technical and non-technical.
• Technical Non-technical department translation.
• Proven customer care skills, dealing effectively with queries and external agencies.
• Strong interpersonal communicator at all levels both written and orally with good presentational skills.
• Good knowledge of MS Office suite – MS Project, Word, Excel, Access and PowerPoint.
• Ability to work long hours under testing conditions whilst maintaining high standards.
• Excellent organisational, planning and time management ability.
• Windows build, update and data migration processes.
• Preparation of content for bids, tender and proposals by applying technical and Project
• Experience of programming languages Python, SQL, VBA, Java Script, HTML5 and CSS3
• Practiced in delivering technical briefings in meetings, working groups, conferences, and outreach events.
• Fluent German speaking.

EMPLOYMENT HISTORY
CG-Utilities. Design Systems Architect (Initial Post) / Core Geospatial Director.
End to End, Enterprise level, Design Systems Roll out tailored to Design Function.
PostgreSQL based GIS system with web-based auto Synchronization Mobile Applications for Survey, Design, Build and Asbuilt/QC/Audits.
Design Policies
	Survey Standards
	Design Process and Requirements
	Systems Architecture Documentation
	CDM (Design Specific Regs) 

Instalcom - Design Systems 
· Successful Implementation of Enterprise Level Design System Architecture with Industry Regulatory Compliance.
· End to End Process and System set up Documented for Definition and Design Compliance 
· MSSQL Server Hosted Database with Quantum GIS for Desktop Design and integrated Mobile Application for Network Survey and Build Operations.
· Automated Document Production (A55 etc. Data collected with Mobile App Documents generated with Microsoft Flow)
· Internal Website build with Design Dashboards (Integrated Leaflet Design Web Maps [Low Latency]) and Information Directory for Reporting and Workforce Management. (Self Serve)
· Ongoing Management and use of System for End to End Design of Telecommunications Networks.
· 
Airband - Design Delivery & Assurance Manager
· Defining, documenting and communicating the survey and design guidelines and standards. (Technical standards & methodology)
· Working with other key stakeholders to lead the optimisation of the end to end survey and design process for maximising EITHP.
· Including post design analysis, identifying cost saving steps, new rules and approaches.
· Ensuring highest quality of design from external partners & internal delivery teams
· Interface to the PMs / Build Managers for all project survey & design work
· Scaling of partners, allocation of design work and delivery of designs (HLD+, LLD, job packs etc to the required delivery dates) c200km (10k+ homes) a month
· Account management of all the external partners including on boarding, relationships, quality, audits and improvements
· Implementation of all technical solutions to support the end to end survey, design, as builds and handover to Sales – through Fibercloud, Salesforce, iAuditor and other required solutions.

Design Manager – County Broadband

As the Design Manager, Christopher is accountable for the successful delivery of buildable designs 
for County Broadband’s fibre optic network in East Anglia. As well as the management and 
development of an internal team, Christopher is also responsible for successful utilisation and 
engagement of County broadband’s Design and Build partners. Having commissioned new partners 
for extra capability, Robust management frameworks, systems integration and development has 
been a key facet for a successful Design Function.

· Accountable for County Broadband's Design Strategy
· Responsible for Streamlining and making more efficient the Design Process
· Design & Development of Network Architecture for the core and accessnetworks
· Management and contribution to the full Design Process lifecycle to support a predictable 
· outcome at the build stage.
· Design Data & Information Management
· Quality Control and Quality Assurance
· Guide and Develop Design related systems (GIS and other Information Management 
· Systems)
· Systems and Solutions Architecture
· Develop Structured Project Management framework for the internal and external design 
· teams for efficient and fluent interoperability.
· Collaboration with Sales, Procurement and other areas of the business to support business 
· strategy.
· Design Change management - DFE Process model development andmanagement.
· Working as part of the project team ensure that build partners are supported through the 
· duration of the project and influencing, where appropriate, the build planning activity
· Management of the design budget
· Line management for the Design team
· Implement a continuous improvement philosophy within the internal and externalteams.
· Communication management for County Broadband Design to provide regular reporting on 
· performance and statuses to the key stakeholders
· Management of contractor teams and all key stakeholders to support the County 
· Broadband's Design
· Partner liaison for new opportunities, improvements and/or optimisations
· Performance management
· Management of construction Design and Management (CDM) requirements/regulations for 
· design related operations

Instalcom (O'Connor Utilities) August 2018 toJan 2021. (Sub Contractor) 
(British Telecommunications, Open Reach Fibre Cities Project.)

Information Management and GIS Delivery Manager
Design and Build and Implementation of Telecommunication Information Management Solution and including Geospatial Information System.
· Web Services
· Mobile Application
· Existing Systems Integration
· Process Change Management
· Successful implementation and gained Interest for wider company Solutions
· Fibre Optic Network Build Delivery Manager
· Managing resource to deliver weekly build targets in terms of Serviceable homes 
· Manage and Schedule the following processes;
· Civil Work Teams
· Cable Work Teams
· Splicing/Jointing
· Testing Teams and results
· Client’s Senior management communication (Weekly reporting meetings)
· Fibre Optic Network Planner and Surveyor

British Telecommunications, Open Reach Fibre Cities Project.

· Survey of Open Reach's existing Network infrastructure using Open Reach’s Orion (Esri based GIS Platform)
· Supervision of Intrusive Survey. Leading Teams of up to 20 engineers for proving Physical Utility Network
· Network Design and Capacity Planning for efficient network layout
· Planning Build of Open Reach's Fibre Optic Network - FTTP (Fibre to the Premises).
· Planning civils works. (Clearing Existing or building new ducts etc.)
· Creation of Job Packs/technical instruction for the build of the network
· Responsible for planning and design of build fibre network to 1200 homes per month.
· Implementation of Project GIS for asset management.

GIS Manager – Ardent Management, Infrastructure and Regeneration Aug 16 to July 2018

· Inception, Build / Development of the Geographic Information Systems department. Implementation of required IT infrastructure (hard/software) to launch the GIS business.
· Design of management frameworks and infrastructure for continued sustainable growth of the department.
· Lead team of GIS Technicians, CAD Technicians and GIS Consultants
· Implementation of structured data management with introduction of RAID methodology for Redundancy and back-up of data.
· Internal and External Company point of Contact for Geographic Information Systems
· Design, Implementation, and maintenance of Department Communication Management Strategy to ensure efficient Reporting and Communication to internal and external Stakeholders and Clients.
· Identify and sell new business capabilities, proven by introducing and implementing data collection techniques, including procurement of equipment and application of technical skills.
· Manage partnered company GIS department on joint venture HS2Project.
· Involved in Team and Project meetings to gain better understanding of customer requirement to plan delivery of work.
· Lead Company culture change with new capabilities and manage conflict.
· Maintain relationship with Software Provider through quarterly meetings and National annual conference.
· Design, Maintenance and development of Web mapping Services and mobile applications.


GIS Project Manager – Bluesky International Jan 2015 to Aug 16.

The following roles and responsibilities are in addition to those of my previous position;

· Provide Project Management (PM) expertise in support to all Projects within the company’s Aerial Survey Programme.
· Point of contact to Communicate with Aerial Operations and update Customers on weekly basis
· Apply PM knowledge to new Project Tenders.
· Identify and apply the required structure for planning, delegation, monitoring and control for Projects.
· Manage the configuration of Software and Hardware to provide different Solutions for varied Projects.
· Communicate with Clients and Stakeholders on progress throughout the Geographic information life cycle of a Project at agreed intervals of reporting.
· Translate Customer requirements to technical teams such as software developers to achieve efficient analytical solutions

GIS & Remote Sensing Specialist Research and Development – Bluesky International Jan 2015 to 
Aug 16

Reporting to the Technical Director, accountable for assisting in the growth of the GIS team and services by supporting internal business. Lead in developing external opportunities and manage GIS projects.

Duties & Responsibilities;
• Manage and deliver GIS projects for internal and external clients, with emphasis on R&D
• Network modelling, surface modelling, and other complex spatial analysis
• Prepare and contribute to internal and external project bids and proposals
• Liaise with internal and external clients
• Head/Point of contact for GIS
• Provide GIS technical mentoring to other GIS staff
• Undertake presentations on GIS
• Undertake GIS mapping, analysis, data capture, data management and geoprocessing
• Extract and format various data into GIS formats
• Database development
• Data analytics
• Work with the GIS team to deliver GIS deliverables to tight deadlines
• Undertake quality control of GIS work undertaken by the GIS staff
• Contribute to the technical development of the GIS team through sharing ideas and innovations
• Occasional travel to client’s offices for project meetings
• Operate Eagle Survey Camera during Aerial survey

Contract - Seismic Survey Supervisor GIS Specialist Fugro Middle East (Oman) Oct 2014 Jan 2015

Involved in Mukhaizna Oil field advanced Oil recovery and exploration operations.

· Under critical timelines, manage 1 to 2 Crews of Surveyors to collect data used for the acquisition of Seismic data. Surveyed points are staked out to indicate where the Vertical Seismic Profile is to be carried out.
· Fugro Survey Team’s point of contact / liaison between Occidental Petroleum Corporation’s Seismic Survey 
· Department and Baker Hughes Seismic Survey Engineers Maintaining and developing Communication management strategy to ensure a precise up to date reporting framework.
· Survey data is processed using GP Seismic and translated intofile formats used by the Seismic Survey
· Engineer.
· Ensure employees adhere to strict health and safety practices by completing daily safety reports and all required work permits are in place.

(Freelance) Mapping and Survey Technician at Fisher German Priestner May 2014 to Oct 2014

Providing Geographic support to a Chartered surveying, Land management and utilities company. Carrying out surveys of underground pipelines for offshore wind farms and create plans and maps for land management projects. Communicate Infrastructure and Utility locations to Engineers

Geographic Engineer. Technician and Analyst. Military 2007 to May 2014

Administration and use of Geographic information Systems. Geographic information was disseminated in the form of hard copy maps and/or interactive web applications to aid in the planning and management of British and Coalition forces' assets and personnel. Extensive use of analysis tools (Spatial, Network, etc.) for terrain analysis and multi criteria threat analysis.

Posts and responsibilities;

Maritime Operations
Provided consort to Maritime cartographers Led a small geographic team in support of 45 Commando Royal Marines in Maritime to Land Operations in the Mediterranean.
Part of an 8-man team, surveyed 5 International Airports and 2 military airbases in Poland for revised air safety regulations, using the latest in Leica geosystems surveying equipment.

British Headquarters Afghanistan - Geographic support to the extensive management and strategic planning  process of British operations.

Post in Danish headquarters Afghanistan - liaison with Civilian contractors to de-conflict between military and civilian contractors geographical location.

Geographic support post to Multinational headquarters (UK)

5 year post to Joint Headquarters(Germany)

Geographic support post to UK Headquarters (Cyprus)

Ski Instructor (Military Ski leader 2) BASI level 2 Recognised 2010 to Present
Instruct and Lead all abilities on Alpine Adventure Training Expeditions to develop Individuals determination outside their usual comfort zone through controlled exposure of risk and challenging outdoor environment.
As Tour leader and teaching to BASI level 2 Standard ensure that individuals ski safely and competently on  and off-piste in an Alpine environment. Design and give practical and theory lessons on, Mountain hazards, Avalanche awareness and Weather
Organised exercises by choosing the locations, sourcing funding and managing funding.

QUALIFICATIONS AND EDUCATION
• BT Accredited Fibre Network Surveyor
• PRINCE2 Practitioner
• PRINC2 Foundation
• APMP for PRINCE2 Practitioner trained
• Fdsc level 5 (Class1) Applied Computing Defence Geographic.
• Level 4 (Class2) Geographic Technician Royal School of Military Survey
• BTEC in Engineering for Technicians
• NVQ Level 3 in Engineering Operations
• Developed Vetting Clearance until 2022
• NATO Secret Clearance
• NSV (SC) Clearance
• Combat Engineer Course Royal Engineer
• Category C and C+E Driving Licence
• Category B Driving Licence
• Dangerous goods licence
• HSE Certificate of Health and Safety in the Work Place
• British Association Snow sport Instructors (Level 2) recognised, Military Ski Instructor
• GCSE A* German
• GCSE C Level Mathematics, English, English Lit and Science.
• City and Guilds Level 2 English and Mathematics
• Selling Skills Professional certificate The Institute Of Sales Management
PERSONAL INTERESTS
Passionate about Skiing. (Military Ski Instructor) 
Clay Shooting. (CPSA Instructor)
