Chris Seagal
T: 07903 453 468 | E: chrisseagal@outlook.com 
28 Esme Avenue, Blandford Forum. Dorset, DT11 9FL


Highly motivated, multi-talented and passionate individual, I am a dedicated hard worker with a desire to support my employer and contribute towards the development and success of my employer’s company. I offer myself as great asset to any employer. 

SENIOR PROJECT MANAGER 
Alpine Property Group Ltd | May 2024 – PresentSUMMARY


WORK HISTORY

· Managing internal sales team
· Managing Surveyors & Engineers
· Monitoring workflow and efficiency
· Creating opportunities to reduce costs
· Hosting weekly meetings
· Key Performance Analysis
· Assisting the MD in day to day running of the business
OPERATIONS MANAGER (Temp position)
One Life 3P Ltd | May 2023 – May 2024
· Responsible duties include staff management, properties management, marketing management, IT & websites.
· Development of the company website. 
· Supporting the Director by providing positive contributions that improved company operations and efficiency.
· Decreased expenses & increased productivity by restructuring finances and staff.
· Supporting the Directors in all decision-making processes.
· Assisting on-site (hands on) offering myself as a foreman during major construction of a Grade 2 listed barn to improve on deadlines.
[bookmark: _Hlk161142409]STRUCTURAL OPERATIONS MANAGER 
Alpine Property Group Ltd | December 2021 – May 2023
· Originally recruited as Marketing Manager. Due to my success, I was offered the additional role of Structural Operations Manager/Sales Manager.
· Rebuilt the company website in its entirety
· Increased turnover by over 100% by combining sectors of the business into one platform within 12 months and reduced advertising and expenses spending.
· Supported the Sales Director by providing positive contributions that improved company operations and efficiency.
· Increased sales growth & productivity by working closely with staff.
· Supported the Director in his absence during a family bereavement by taking the helm and managing the day to day running of the business.
· Managing a team of engineers and identifying ways to increase productivity and time-saving measures.
· Assisting sales team with telephone enquiries and closing leads.
CLASS 1 & 2 HGV DRIVER 
Shears Transport & 3-Legged Cross Transport | 05/2021 – 12/2021
· Temporary role during Covid period trying to remain active due to the demise of my travel business
· Self-funded training to become an HGV Driver.
· Delivered outstanding customer care and reliability whilst being very efficient at delivering all items on time.
· Driving Class 2 curtain sider (multi-drop) & Class 1 (curtain sider) 
· Drove nights to Coalville Distribution Centre.
MANAGING DIRECTOR 
Guided Motorbike Tours Ltd | 2015 – 2021
· Oversaw HR, including hiring, training, payroll, and legislation.
· Conducting risk assessments, and security analyses.
· Preparing accounts and complying with HMRC requirements. 
· Planning tours including transport requirements and visas. 
· Developing relationships with overseas partners to increase sales. 
· Managing company expectations and growth. Grew from £30k year 1 to £500k year 4.
· Coordinated workflows to uphold productivity & sales objectives.
· Analysed and identified trends as well as potential new business opportunities within the industry worldwide.
· Dealing with client feedback and expectations.
· Providing an excellent customer service experience
[bookmark: _Hlk128426272]MANAGING DIRECTOR
Seagal Investigations Ltd | 2009 – 2016
· Provided clients with excellent customer service, extending relationships, and securing future business globally. 
· Successfully negotiated new business with key decision-makers of corporate organisations, law firms and local authorities.
· Maintained smooth operations through careful management of office workflow and administration processes. 
· Adhered to strict legal processes for the submission and presentation of key witness information and evidence.
· Worked with local authorities to assist in criminal investigations.
· Organised resources from specialist teams globally to assist with high-profile sensitive operations.
· Developed key operational initiatives to drive and maintain substantial business growth. 
· Maintained organisational compliance with legislation and regulations.
· Day-to-day running of operations, HR, accounts, payroll, and compliance.
[bookmark: _Hlk170489289]
REGIONAL SALES MANAGER (South UK)
Morris Material Handling (Konecranes) | 2006 – 2009
· Initiated and elevated new business opportunities by implementing effective networking strategies and targeting previous client base.
· [bookmark: _Hlk170489501]Achieved outstanding relationships with clients.
· Targeted DM’s to generate new business relationships. 
· Monitored sales team performance providing effective training to reach revenue and profit targets.
· Hired and trained dedicated and high-achieving sales teams.
· Mentored sales staff to achieve goals.
· Sourced new business opportunities. 
· Discovered strategies within the business and implemented them to improve the efficiency of the support team and sales managers.
· Analyse and assess KPIs to assist with positive improvements within the sales management team.
· Conducted meetings with sales managers and support staff to share best practices for improvements.
[bookmark: _Hlk170489527]AREA SALES MANAGER 
Chubb Fire PLC | 2003 – 2006
· Achieved highest sales results in the area
· Offering fire safety products & services B2B & B2C
· Complying with regulations and strict sales practices 
· Developed outstanding relationships with clients
AREA SALES MANAGER 
ADT Fire & Security | 2001 – 2003
· Consistently in the top 3 performers
· Selling security related products and services B2B & B2C
____________________________________________________________________
KEY SKILLS 

· Relationship building.
· Business development.
· Analysing and identifying areas for improvement.
· Work well under pressure, in a team, or individually.
· Highly motivated to succeed, driven by success.
· Ability to overcome challenges, problem solver.
· Good communicator
· Adaptable, keen to muck in. 
· Keen to learn new skills




Hobbies and interests
Photography, gardening, motorcycles, meditation, education and travel

St Peters RC Southbourne, Dorset | 1984 – 1988
GCSE’s 
Maths, English, Geography, Biology, Business Studies, ArtEDUCATION DRIVING & ACHIEVEMENTS

Institute of Sales & Marketing Management
Awarded Fellowship (FinstSMM) 
EC4U | December 2018 – February 2019
· Domestic Electrical Installations 
· Part P Course City & Guilds 2393
· 18th Edition Wiring Regulations 2018 City & Guilds 2382
· Inspection and Testing City & Guilds 2392
First Aid | 2019 (5 days) & basic refresher Jan 2024
· First on-scene responder 
· Altitude sickness
· Tropical Illnesses 
· Trauma care
· First Aid
Permaculture Association | 2020 - 2022
Permaculture Design Certificate
Health & Safety in the Office Workplace | 2023
Certificate of completion
Level 2 Counselling 
Certificate
Level 3 Adult Teaching
In progress
Driving Licence
Full licence, including HGV 1, motorcycle. 
No points, No previous DD or bans
ROSPA 
Advanced Motorcycle Rider & Former Instructor (Gold)





