Christophor James Gower
77 Mill Road, Maldon, Essex CM9 5HY
Mobile Number: 07903 841371
Email Address: Chris_gower_2@hotmail.com

Profile:
A confident and highly organised Transport Manager with 10 years’ experience of Managing commercial Transport Operations. During my career, I have worked in a variety of roles across the Logistics and Waste Management sectors throughout London & the South East of England. This experience includes a number of years working in a specialized hazardous waste / chemical environment operating to strict to ADR regulations & governance.
I have significant experience of working with complex, fast-paced, multi-drop Operations with a fleet size of 80+ and Headcount upwards of 100 staff. I am a strong & effective leader, but also a team player who has the ability to work with people at all levels, and build strong relationships with both internal & external stake holders. 

Key Skills: 
1. 10 Years Management experience
2. Certificate of Professional Competence – National & International Road Haulage
3. IOSH Manage Safely certified
4. HGV Class 1 Driving license
5. Fully ADR Trained
6. Counterbalance Forklift Certificate
7. British Standard Welding certificate
8. Abrasive wheels trained
9. Good knowledge of Word, Excel, Outlook and Sage
10. Transport routing / scheduling knowledge
11. Good knowledge of Transport compliance and legislation

Employment History:
Vetspeed/Novus 2019-present
Group Transport Manager
· Group Transport Manager working through a leading specialist in clinical & hazardous waste collection & disposal
· Overall responsibility of a varied fleet of 80+ vehicles, from Articulated down to 3.5 ton vans
· Headcount exceeding 75 staff, including Transport Managers across all 4 Operating Centres
· Ensure Health and Safety, Environmental and Operator's Licence compliance, whilst delivering best in class customer service, measured against business KPIs for Safety, Service and Profitability. 
· Provide creative, flexible, tenacious, diplomatic and consistent leadership to develop the Transport team across all sites. Understands and leverages the company’s operating systems and communication devices, ensuring that all reporting staff are using the systems and devices correctly and in full, to the benefit of the operation. 
· Focus delivery on ‘balanced scorecard’ results and sustainable improvement through People and Financial resources, Customer Service and Business Processes. 
· Oversees cost control and KPI performance, actively seeking to improve efficiency, reduce operating costs, increasing margin whilst meeting budget as a minimum. 
· Efficiently manages 3PL providers including, but not limited to, cost effectiveness, control of expenditure, service excellence and purchase order management. 
· Maintain compliance with hazardous waste ADR regulations & DGSA requirements
· Ensure appropriate MI is in place for optimal management of the driver fleet, consistently meeting customer and reporting requirements. 
· Responsible for vehicle procurement for the Group
· Deploy appropriate controls and procedures to effectively and efficiently manage all aspects of customer service and communication. 
· Champions a 'customer first’ approach. Understand and appreciate customer requirements and quality standards. Engages with internal and external customers to meet and exceed customer expectations. 
· I am the escalation point and authority for commercial vehicle and other vehicle maintenance and transport compliance across the Group
· Maintain an excellent working knowledge of, and work proactively and in accordance with, all current and anticipated legislative requirements and best practice relevant to the transport industry. 
· Ensure that all aspects of Health & Safety are adhered to, including H&S induction and training, operating procedures, near miss reporting and emergency procedures. 
· Understands and meet the company’s Operating Licence obligations ensuring that appropriate controls and procedures are rigorously enforced. 
· Oversee vehicle management, including liaison with fleet, safe vehicle operations, wheel security, and monitor vehicle gross weights. 
· Plan driver resource strategically, tactically and operationally to utilise fleet to its maximum capacity, fully utilise software and hardware platforms of the business
· Ensure timely completion of all administrative processes. 
· Work closely with the Operations team and other key stakeholders to ensure that all logistics solutions are fully integrated and designed to improve customer service. 
· Consistently promote and adhere to Company policy, procedure and legislation, including but not limited to, that relating to health and safety. 
· Work on ad-hoc projects and undertake other reasonable duties as required by senior management.

Industrial chemicals ltd: 2016 2019
Transport Fleet Manager
· Overall responsibility for driver pool exceeding 50 heads & fleet of over 48 hazardous waste chemical vehicles including articulated & rigid
· Ensure, Advise and Instruct the operator to be compliant to operating legislation
· Ensure & oversee that an effective vehicle defect reporting system is in place
· Vehicle maintenance planning
· Ensure compliance of ADR regulations and DVSA requirement in line with UK legislation
· Ensure all vehicles are operated in a roadworthy condition
· Ensure & oversee that correct vehicle maintenance procedures (PMI’s and repairs) are in place
· Monitor External Maintenance Contractors & visit workshops regularly
· Ensure vehicles are presented for PMI’s on the correct dates
· Ensure vehicles are booked in & presented for MOT’s on the correct dates
· Monitor OCRS scores & encounter reports
· Maintain & Audit maintenance records & ensure they are kept for 15 months
· Ensure drivers conduct daily walk round checks efficiently
· Liable for any shortcomings in maintenance & PG9’s PG13’s issued
· Attend prearranged DVSA inspections at operating centres
· Oversee vehicle scheduling
· Responsible for effectively managing drivers
· Ensure Drivers are schedule in compliance with EEC & Domestic driving rules
· Ensure driver’s cards & VU’s are downloaded at the required intervals
· Maintain and keep driving records for a period of 12 months
· Regularly check driver’s digital & analogue tachographs charts/printouts
· Provide warnings of any driving infringements to drivers
· Check driver’s vocational driving licences every 6 months.
· Ensure, Arrange & oversee “Driver CPC Training” program
· Be approachable & available for drivers
· Provide training to drivers
· Driver CRB checks
· Operator Licence variation applications

Wincanton: 2014 – 2016
Transport Manager
· Plan routes and load scheduling for multi-drop deliveries.
· Book in deliveries and liaise with customers
· Allocating and recording resources and movements on the transport planning system
· Ensuring all partners in the supply chain are working effectively and efficiently to ensure smooth operations
· Communicate effectively with clients and responding to their requirements.
· Book sub-contractors and ensuring they deliver within agreed terms
· Directing all transport activities
· Developing transport relationships
· Driver Management – Handling all HR and disciplinary matters
· Health and safety compliance
· EU Legislations, ensure all drivers and vehicles are working within legal parameters
· Monitoring transport costs, constantly look for cost saving initiatives
· Negotiating and bargaining transportation prices
· Dealing with the effects of congestion
· Confront climate change issues by implementing transport strategies and monitoring an organisation’s carbon footprint.
· Manage and record vehicle MPG’s and fuel efficiency

Bywaters Recycling: 2012 – 2014
Transport Manager
· Liaise directly with the Head of Logistics
· Overall Management of a fleet of 75+ vehicles
· Work closely with MRF Operations Manager to ensure vehicles are fully utilised and correct waste streams are collected
· Ensure the right equipment gets to the right place at the right time
· Manage, monitor and developing a team of circa 90 drivers
· Be the first point of contact for all drivers & line manager
· Making sure that all vehicles are properly maintained and serviced
· Arrange all relevant training for new and existing drivers when needed
· Maintaining accurate administrative records
· Organise and record vehicle checks
· Identify operational issues, potential problems and opportunities
· Comply with the Company health & safety policy
· Report any health, safety or environmental discrepancies to the Head of Logistics
Nation Water Treatment: 2006 – 2012
Water Treatment Technician
· Correct use of PPE.
· Clean and Chlorination of Cooling Towers and CWST‘s.
· Remedial works carried out to ensure assets are compliant with L8 guidelines and water regulations.
· Temperature monitoring of water services and water samples taken and tested to ensure excellent water hygiene is achieved.
· Chemical dosing of heating systems to ensure high efficiency is maintained.
· Water system compliance maintained through recording results and using software for transparency.
· Schematic drawings of building water systems along with risk assessments used to minimize the risk of proliferation of bacteria in the system.
· Asset management within the building to ensure every asset is listed and tested within the system.
· Writing reports on findings and completing all necessary paperwork and permits, issuing certificates for work undertaken.
· Working to generic and site specific method statements.
· Carrying of hazardous goods in transit.  
· Carrying out routine tank inspections. 
· Acid descales of calorifier’s and hot water vessels.  

Biffa Waste Services: 2002 – 2006

Driver Foreman

· Carry out training with new & existing driver
· Drive various vehicle modes including – Trade waste, Glass, Recycling, Skip, Roll on off, FEL
· Ensure all allocated work is completed in a timely manner
· Work closely with the Transport Manager to ensure all drivers and vehicles are compliant
· Download vehicles on a weekly basis
· Updated Tachomater on a weekly basis
· Support the Transport Manager with investigations and disciplinary matters
· Plan the workload and allocate to drivers on a daily basis
· Provide VOR updates on a daily basis – Chase workshop for updates of VOR vehicles
· Work closely with maintenance provider to ensure all vehicles are service and MOT as per the schedule


Education: 
Grays Comprehensive 1992 – 1997
Subject					Grade

Maths					C
Double English (Literature & Language) 	B
Science					C
Information Technology			C
Business Studies			B
P.E					C
History					C
Geography				C
R.S.E (Religious and social studies)	C

Thurrock Technical College: 1997 - 1999
City and Guilds: Light vehicle body repair – Passed / Credit
Apprenticeship:  Light vehicle body repair – Passed 
Thurrock Technical College: 2006 – 2007
Plumbing principles (2006)		Passed
Hot & cold water services (2007)	Passed
ICS Learning: 2020 - Ongoing
Level 3 Certificate – Leadership & Management

References: 
Mrs. Michelle Aldwinkle 			Mr. Darrell Griffiths
Transport Head - Industrial Chemicals Ltd	Operations Director – Novus Environmental
Contact Number: 07961 029962			Contact Number: 07395 277544

Mr. James Turrington
Country Manager – Nation Water Treatment
Contact: 07768 913027

	

	

